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Biography:  
 
Ana Paula Giordano has a Master's degree in Organizational Psychology from Coimbra University and 
Barcelona University. She has been a full-time researcher in Organizational Behavior at Católica-Lisbon 
research unit (CUBE) since 2011, and is completing her PhD in Management at ISCTE-IUL. Her research 
focuses on  team effectiveness. Ana Paula also teaches a variety of soft skills workshops for companies 
and master students at Católica-Lisbon. 
 
____________________________________________________________________________ 

Course overview and objectives: 
 
In 1868, Louisa May Alcott wrote “it takes two flints to make a fire” (p. 715). When we think about work 
teams in organizations, whether in industrial plants, surgical rooms, laboratories or schools, we want them 
to succeed in creating a strong, long-lasting and remarkable “fire”. That is, we want them to be effective. 
Many modern organizations are structured in work teams, and those teams are considered its building 
blocks (e.g., Campion, Medsker, & Higgs, 1993). Consequently, understanding what may enhance the 
ability of teams to be effective must be a serious concern for researchers and practitioners. This course 
provides an overview of the fundamental dynamics of teams and teamwork, focusing on the interactions 
between team members that contribute to team performance and team members’ satisfaction. It also 
offers a comprehensive reflection on the specificities of conducting research at the team level. The main 
goal of this course is to provide you with a better understanding of how you can contribute, as a member 
of a work team or as a team leader, to its success. 
 
During classes, you will have the opportunity to discuss articles, work on cases and perform activities to 
experience and apply the class material. 
 
During the course, students will be able to: 
1. understand the advantages and threats to effective teamwork in organizations 
2. experience and analyse the different dynamics of teamwork – cognitive, affective and motivational – 
throughout their different performance phases 
3. reflect on the role of the team leader 
4.  consider how diversity and virtual communication impact on teamwork 
 

 
 



 

 
_____________________________________________________________________________ 

Course Content: 
 
 

Class Topic  

1 Intro to teams and teamwork in organizational context  
(definition and types of teams, development of teams, the “Big 5” of teamwork, team 
effectiveness; pros and cons of teamwork) 

2 Team processes – general models 
(from IPO to IMOI models, teams processes and team emergent states, phases of teamwork) 
Cognitive, Motivational and Affective processes & emergent states 
(shared mental models, transactive memory, group affect, group motivation) 

3 Team conflict 
(types of conflict, influence on performance) 

4 New frontiers in teamwork 
(virtual teams, subgroups, team diversity) 

5 Team leadership 
(leadership functions at each team performance phase) 

6 Work group presentations 

 
_____________________________________________________________________________ 

Required background: 
None. 
____________________________________________________________________________ 

Grading: 
 
1. Class participation (20%) 
Students will be responsible for reading the course content assigned before each class, prepare case 
study, and actively participate in class discussions. 
 
2. Group case analysis (25%) and presentation (10%) 
Work groups will work on a specific case. Separate guidelines will be distributed regarding (a) what to 
reflect on and (b) the group presentation. Each student group will present the analysis of a case in the last 
class, and hand in a report. 
 
3. Final examination (45%) 
There will be a final examination covering all the class topics.  
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Extra Costs (case studies, platforms...): 
None. 
 
_____________________________________________________________________________ 

Miscellaneous information: 

 
Group Case Study Description: 
 
During the first 5 weeks of classes, you will have the opportunity work on cases, perform activities to 
experience, and apply the class material. To do so, you will work with the same work group throughout the 
course, which you will define on the first moments of the first class. The teamwork of your group will be 
your case study for the final assignment. Please pay attention to how your team works from day one, 
observe the interaction between team members and take note of what went well and less well. 
You should hand in a written report in the last class, with no more than 7 pages (Times New Roman, 1.5 
space), excluding cover and eventual annexes.  
On the final class, you will present to the class a critical analysis of how your team functioned, based on 
the contents covered during classes. You will have 20 minutes to present and 10 minutes to answer some 
questions from the audience.  
 
 
Evaluation: 
 
Your work will be evaluated using the following criteria: 
 
1. Presentation (20%) – clarity of the materials and oral presentation; coverage of the topics mentioned; 
suitable answers to the questions from the audience during the presentation 
2. Written report: 
a. Class contents (45%) – correct use of the terminology and concepts from the course, and accurate 
application to the case; use of appropriate references, when necessary 
b. Critical thinking (35%) - appropriateness of the chosen situations for analysis; consideration of different 
points of view/theories for analyzing the case; use of other references than the ones given in class 
 

_____________________________________________________________________________ 



 

Code of conduct and ethics: 
 

Católica Lisbon School of Business and Economics is a community of individuals with diverse backgrounds 
and interests who share certain fundamental goals. A crucial element to achieve these goals is the creation 
and maintenance of an atmosphere contributing to learning and personal growth for everyone in the 
community.  The success of CATÓLICA-LISBON in attaining its goals and in maintaining its reputation of 
academic excellence depends on the willingness of its members, both collectively and individually, to meet 
their responsibilities. 

Along with all the other members of our community, students are expected to follow professional standards 
and CATÓLICA-LISBON standards of Academic Integrity. Some details should be mentioned here: Please 
arrive on time for class with uninterrupted attendance for the duration of the class.  Signing attendance sheet 
for anyone else in the class constitutes fraud and a violation of the CLSBE code of conduct. Use of 
computers and other electronic devices during the class is not allowed, unless expressly requested by the 
instructor of the course. Students who persistently act in a disruptive and disrespectful manner during the 
class session may be invited to leave. 

Students are expected to behave at all times according to the fundamental principles of academic integrity, 
including honesty, trust, fairness, respect, and responsibility. In particular, 

a) In individual graded assignments of any type, students may not collaborate with others or use 
any materials without explicit permission from the instructor of the course; 

b) In group assignments and reports, all students listed as authors shoud have performed a 
substantial amount of work for that assignment; 

c) It is dishonest to fabricate or falsify data in experiments, surveys, papers, reports or other 
circumstances; fabricate source material in a bibliography or “works cited” list; or provide false 
information in other documents in connection with academic efforts; 

d) Plagiarizing, i.e. “to  steal  and  pass  off  the ideas  or  words  of  another as one’s own and or to 
use another’s production without  crediting the source” (Merrian-Webster Dictionary) is an 
Academic Integrity breach. It can be avoided by using proper methods of documentation and 
acknowledgement. Visit this guide for additional resources on how to avoid plagiarism in your 
written submissions  http://en.writecheck.com/plagiarism-guide 

e) In exams students must not receive or provide any unauthorized assistance. During an 
examination, students may use only material and items authorized by the faculty. Use of 
smartwatches or other communication devices is not permitted during the exam.  

Academic integrity breaches will be dealt with in accordance with the school’s code of Academic Integrity: 
https://www.clsbe.lisboa.ucp.pt/system/files/assets/files/academicintegritycode.pdf  

_____________________________________________________________________________ 
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