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Seminar Description: 
 

Social impact or profit generation?  

This is the question that haunts many hybrid organizations nowadays!  

Hybrid organizations are an increasing sector, which serves a growing market segment, called 

LOHAS (Lifestyles of Health and Sustainability). Most hybrid organizations offer goods and 

services focused on health, the environment, social justice, and sustainable living. Currently, this 

segment is worth approximatly $209 billion.  

One of the well—known examples of a market segment which was born under the hybridity 

umbrella is microcredit.  Adittionally, social enterprises are an form of hybrid organizations.  

 

One of the challenges hybrid organizations face is the limbo between the social and financial 

goals.  What happens is that the hybrid nature might not be completely clear to and understood 

by society. Then, hybrid organizations face higher skepticism from various stakeholders due to 

their dual identity and category cross-over.   

 

For hybrid organizations to be successful, it is important to understand what are the relevant 

marketing strategies at their disposal to be effective in the marketplace. It also relevant to 

address what stakeholders (such as investors or consumers) think regarding hybrid 

organizations. 

Thus, what is the current state of enterprises with hybrid motives? What can we expect for the 

future from hybrid organizations and their leaders?  

 

This seminar intends to increase our comprehension of hybrid organizations through the lens of 

marketing and/or entrepreneurship.  

It is prepared for students who wish to develop their Msc dissertation and who want to address a 

relevant problem within the context of hybrid organizations, from the perspective of marketing 

and/or entrepreneurship. Students will be provided with a set of skills that will allow them 

effectively write a research project.  
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Seminar Content: 

 

The seminar comprises a mix of compulsory group and individual sessions:  

a. Instructor-led classes, where an overview of the concepts, data analysis methods and 

dissertation writing skills will be given; 

b. Group discussions, where students will be reporting their choice of a chosen topic, 

progression in writing of the different chapters and getting feedback.  

c. Individual advisory meetings, where students will be presenting a research proposal 

and subsequently report progression of the first and the final drafts of their dissertations 

and receiving comments/suggestions on their work from the advisor. 

_____________________________________________________________________________ 

 

Seminar Objectives: 

 

1. To prepare students on how to write up a dissertation that addresses a particular 

problem and makes a scientific contribution to the field of marketing and/or 

entrepreneurship. 

2. To make an introduction to the topic of hybrid organizations, marketing and 

entrepreneurship that will allow them to pick a topic.  

3. To show students the importance of performing an initial literature review that will 

conduct them to write a research proposal that includes the state of the art and selected 

methodology - primary and secondary data.  

4. To train students on how to present their work to their peers and instructors and get 

relevant feedback from them.  

5. To prepare a final dissertation document that sufficiently takes into account instructors’ 

guidelines and comments, and reflects hard work, intellectual progress and a valuable 

contribution to business practice. 

_____________________________________________________________________________ 
 
Topic's Examples: 
 

1. Analyze the organizational internal struggles between social and financial demands. 

2. Understand the organizational hybridity influence on market strategies and competitive 

behavior.  

3. Understand how the managers vision the organizational impact in society. 

4. Understand the motivation of founders to invest in hybrid organizations. 

5. Analyse how enterprises develop and mantain relatioships with several stakeholders. 

6. Understand he effects of hybridity in consumers vision. 
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Biography: 
 
PhD in Marketing at ISCTE-Lisbon University Institute. Assistant Professor of Marketing and 

Director of the Bachelor in Marketing Management at IPAM – the Marketing School/ Laureate 

Group. Research fellow at ISCTE-Lisbon University Institute.  

Mentorship of Social Entrepreneurship Projects at IES- Social Business School (powered by 

INSEAD). With a vast experience in managing hybrid organizations in health and education 

sectors.   
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Contact(s) and Office Hours: 
 
Marta Bicho 
martanbicho@gmail.com 
Office Hours: TBD  
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Schedule: 
 
Sessions’ duration:  
4 sessions: 90 mins  
4 sessions: 120 mins  
 
Attendance policy: students are required to participate in all scheduled sessions. 
 
SESSION #1 (11th September 2017, 3-4:30 PM, room # TBD)  
• A good research proposal  

• Writing a master project  

• Topics discussion  

• Guidelines on how to develop a literature review  

ASSIGNMENT 1 
Research proposal and questions (delivery date: 14th September, by e- mail) 

 
SESSION #2 (18th September 2017, 3-4:30 PM, room # TBD)  
• Research proposal feedback  

• Topics and research questions’ discussion  

ASSIGNMENT 2 
Literature Review first draft (delivery date: 2nd October by email) 

 
SESSION #3 (9th October 2017, 3-4:30 PM, room # TBD)  
• Research proposal conclusion  

• Literature review feedback  

ASSIGNMENT 3 
Second draft of literature review (delivery date: 18th October, by e-mail)  

 
SESSION #4 (23rd October 2017, 3-4:30 PM, room # TBD)  
• Final feedback on Literature Review 

ASSIGNMENT 4 
Methodology development (delivery date: 2nd November, by e-mail)  

 
SESSION #5 (6th November 2017, 3-5:00 PM, room # TBD)  
• Methodology development discussion  

• Suggestion for improvement given by instructor 

ASSIGNMENT 5 
Methodology improvement (delivery date: 16th November, by e-mail)  

 
 

 



  

SESSION #6 (20th November, 3:00 – 5:00 PM, room # TBD) – individual sessions.  
• Methodology final analysis and development  

• Data collection and data analysis guidelines 

ASSIGNMENT 6 
Data Collection and data analysis (delivery date: next session) 

 
SESSION #7 (27th November, 3-5:00 PM, room # TBD) - individual sessions.  
• First Draft Data Analysis evaluation and results’ feedback  

ASSIGNMENT 7 
Results’ improvement and conclusions development (delivery date: 4th December, by e-
mail)  
 

SESSION #8 (11th December, 3-5:00 PM, room # TBD): Individual sessions  
• Conclusion chapter evaluation  

• Overall final thesis comments  

 

ASSIGNMENT 8 

Inclusion of final comments and thesis preparation for submission 

_____________________________________________________________________________ 
 
Deadlines: 
 
The full list of dates and deadlines can be consulted here. 

https://www.clsbe.lisboa.ucp.pt/about/services/masters-student-affairs/dissertation/dissertation-deadlines

