Center for Responsible
Business & Leadership

Catodlica Lisbon School of Business& Economics

Activity Report

July 2024 to June 2025







Index

01.

Introduction

02.

Our ldentity

03.

Our Activities

04.

Our Team

05.

Final Message

O' CATOLICA-LISBON
" CENTER FOR RESPONSIBLE

BUSINESS & LEADERSHIP

7. CATOLICA
S LISBON

BVSINESS & ECONOMICS



L‘ S

— —

:r:: '_ﬂTi E:B J

e Takh Ni EN B

AR A s







A messagefrom our director

XXXX

ACTIVITY REPORT 2023/2024 04



2.

Our ldentity




Between November 2024 and February 2025, the Center for
Responsible Business and Leadership ( CRBL ) engaged in a
strategic reflection process to revisit its positioning five years

after its foundation.

This reflection emerged in a complex and demanding global context &
marked by political, social, and economic instability & where remaining
true to the principles of sustainability has, in many cases, become more
difficult.

Societies face what has been calledApocalypseFatigue”: por a state of
emotional exhaustion triggered by constant exposure to climate crisis
narratives, now compounded by the reality and threat of wars. The result is
a growing sense of paralysis, where the space for positive action often feels
diminished.

At the same time, companiesd especially in certain sectors and among
listed firms & are increasingly pressured by shareholders to refocus on
short-term profits as a matter of survival. This has led to a worrying trend:
the revision and reduction of once-ambitious sustainability goals in favor of
immediate results.

This context poses a real threat to keeping sustainability at the heart of
business strategy.However, it also reaffirms our conviction and purpose
that now, more than ever, CRBL stands by its core belief:Sustainability
must be the Strategy . Itis not just an add-on or a communication tool ,
but the very foundation of long -term competitiveness and resilience.

It was with this sense of urgency and renewed purpose that we carried out
and concluded our strategic reflection, which is presented in the next pages
of this Report, through our renewed purpose, mission, values, and focuses
of action.
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Our purpose is to Enable businesses to drive
meaningful  and lasting value for society

The Center for Responsible Business & Leadership (CRBL) is a
strategic initiative in CATOLICA -LISBON's ambition to be a catalyst
for impact creation through knowledge development and innovation

to place Responsible Business at the core of the corporate strategy.

We aim to contribute to CATOLICA -LISBON's mission to be a Top
Business School and create a position of intellectual leadership while
finding the right answers for the world's toughest challenges.

We aim to be an international benchmark, from Portugal to the
world, by bringing the most rigorous academic knowledge into
business practice, supporting companies in placing Sustainability at
the core of their Strategy.

To achieve this goal, we work across three pillars that are
interconnected and mutually reinforcing: Responsible Leadership,
Corporate Purpose, and Strategy for Impact

These three pillars are continuously shaped by a changing world
(organizational change), which impacts business operations, and by
stakeholder engagement, which determines the success of value
creation in a form of capitalism oriented toward shared and
sustainable value.

In addition to these pillars, we have a Competence Center on the
SDGs , through which we develop the Observatory of the SDGs in
Portuguese companies and other projects related to the 2030

Agenda.

Our mission

We bridge knowledge and action, empowering
business leaders to integrate sustainability at the core
of the strategy through research, education, and

collaborative outreach.

Our values

OUR PURPOSE

Integrity
Collaboration
Rigor
Humanism
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LEADERSHIP —_— STRATEGY

: THREE CENTRAL FOCUSES OF ACTION |

RESPONSIBLE LEADERSHIP CORPORATE PURPOSE STRATEGY FOR IMPACT

ORGANIZATIONAL CHANGE

STAKEHOLDER ENGAGEMENT

(casoseja precisoalterar, essa imagem esta em CRB>Reflexdo Estratégica> 01.pptmaster> 241121 Prever o Futuro_v1.1
I Copiacopia)

Our pillars of action

Each pillar is operationalized through initiatives in Research, Learning , and Outreach activities.

Responsible Leadership

Responsible Leadership is the ability to align stakeholders around a common aspiration
that goes beyond their primary interests by putting people, customers/consumers, and
other relevant stakeholders first, all embracing a shared purpose and treating profit as an

outcome rather than the goal.

Responsible Leadership seeks to foster collaboration, envisioning a future where all
stakeholders mutually benefit from sustainable business practices . By embracing
Responsible Leadership, companies can effectively navigate the challenges and
opportunities the market presents.

Businesses must recognize the interconnected nature of economic, social, and
environmental aspects. By harmonizing these dimensions and actively promoting
responsible leadership, companies pave the way for enduring success while contributing to
society's and the environment's well -being.

RESEARCH

Strategic Questions CRBL Will Focus on Answering Over the Next Three Years

1 What are the different concepts that associate Leadership with sustainability , and how do
they intersect with the concept of Responsible Leadership?

I What are the main characteristics and skills that define a Responsible Leader?

I What is the relationship between Responsible Leadership and organizational
performance?
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Corporate Purpose

Corporate P urpose advocates for an organization to be truly authentic to its reason for
existence, providing a clear guide for decision -making and working as a unifying factor that
creates a sustainable competitive advantage, reinforced by the understanding of the
ecosystem where it operates.

This approach allows business leaders to move beyond the illusionary comfort of
shareholder value maximization and to navigate the political tensions of stakeholder
management, identifying the path to value creation that will sustain the organization's future.

RESEARCH
Strategic Questions CRBL Will Focus on Answering Over the Next Three Years

I How can companies define their corporate purpose and operationalize it in strategy?
1 Does corporate purpose lead companies and their leaders to have different ways of
thinking, deciding, and creating value?

Strategy for Impact

Business Case for Action
Without economic sustainability, it is hard for companies to focus their activity on social and
environmental sustainability.

But what is becoming abundantly clear is that without social and environmental sustainability,
companies will struggle to survive and find long -term economic  sustainability. That is the
essence of the Business Case for Action - the understanding that social and environmental
sustainability drive competitive advantage creation, which will lead companies to pursue

sustainable economic growth.

RESEARCH
Strategic Questions CRBL Will Focus on Answering Over the Next Three Years

1 Does the work of companies towards sustainability have a clear economic argument?
1 Can we demonstrate this?

Sustainability Strategy

Sustainability Strategy means putting sustainability at the core of strategy 0 embedding
environmental, social, and economic aspects into every business decision.
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This approach enables companies to align long -term value creation with stakeholder
expectations, anticipate risks, and unlock new growth opportunities. It turns sustainability
from a compliance issue into a source of innovation, resilience, and competitive advantage.

By putting sustainability at the core, businesses position themselves to generate lasting value
while actively shaping a more equitable and prosperous economy.

RESEARCH
Strategic Question CRBL Will Focus on Answering Over the Next Three Years

I How can companies define a sustainability -aligned strategy and operationalize it?

By focusing on these three pillars , the Center will always consider global trends that may impact business
strategy ( organizational change ) and value creation within what we refer to as stakeholder capitalism ,
where companies generate greater shared value by engaging with and considering the interests of all
stakeholders ( stakeholder engagement ).
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SDG Competence Center

The Sustainable Development Goals (SDGs) offer a transformative framework for
businesses . Integrating them into core operations unlocks business opportunities for
positive impact. Strategic focus amplifies this impact, generating meaningful outcomes.

Measuring progress with relevant KPIs ensures accountability and transparency. Embracing the

SDGs fulfills responsibilities and opens new business prospects by tapping into emerging
markets, meeting  evolving  expectations, and enhancing corporate  reputation. SDG
integration catalyzes innovation, growth, and long -term success.

As a flagship initiative of the Center, with strong relevance and high potential for growth and

expansion, the  Observatory  of the SDGs in Portuguese companies will be integrated into
an SDG Competence Center 0 a satellite structure of CRBL's work. This Competence Center
may encompass, in addition to the Observatory and the SDG related courses , other SDG -related

projects developed by Universidade Catolica Portuguesa.

The three pillars of the Center, along with adjacent areas, also contribute , Whenever relevant , to public
policy development , in partnership with key public and private institutions.
ACTIVITY REPORT 2023/2024 011



ANTIGO, VAMOS MANTER?
Strategic Objectives

mission to educate and empower leaders who make a difference by

O 1 Consolidate the Center as a catalyst for accomplishing CATOLICA -LISBON's
positively impacting business & society.

Raise awareness of Responsible Business & Leadership and make evident
O 2 the urge of the business case for impact, both for today's and tomorrow's

leaders.

Develop an engaging and innovative call to action aligned with the

sustainable development Agenda.

Theseobjectives are to be achievedthrough strong partnerships for impact, ableto
leverage the sustainable development agenda.

INSERIR IMAGEM OU FOTO DA EQUIPA
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Our contribution to the Sustainable
Development Goals

The CRBL contributes to the Sustainable Development Goals by

creating an environment that allows people and organizations to

learn, share, and connect to make a positive impact. Three strategic
goals entail most of our work and are our focus.

QUALITY Ensure inclusive and equitable quality education and promote
EDUCATION lifelong learning opportunities for all.

g

43 By 2030, ensure equal access for all women and men to affordable and
quality technical, vocational and tertiary education, including university

44 By 2030, substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs, and entrepreneurship

45 By 2030, eliminate gender disparities in education and ensure equal access to all levels of
education and vocational training for the vulnerable, including persons with disabilities, indigenous
peoples, and children in vulnerable situations

4.7 By 2030, ensure that all learners acquire the knowledge and skills needed to promote
sustainable development, including, among others, through education for sustainable development
and sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and

nonZviolence, global citizenship and appreciation of <cul
to sustainable development

Our contribution

The CRBL contributes to these targets by promoting quality education to undergraduate,

master, and executive students; by partnering with entities to offer scholarships to its

programs to ensure equal access to education; by promoting the exchange of ideas and

deb ates around different topics; and by focusing its efforts on promoting responsible business,

responsible leadership, corporate purpose, and sustainable development as a concept with
practical application, ensuring the enhancement of the knowledge of these topics and
other challenges humanity faces in the 21st context.
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(| Build resilient infrastructure, promoting inclusive and
W LS gystainable  industrialization  and fostering  innovation

9.5. Enhance scientific research, upgrade the technological capabilities of
industrial sectors in all countries, in particular developing countries, including, by
2030, encouraging innovation and substantially increasing the number of research

and development workers per 1 million people and public and private research and
development spending.

Our contribution

As a knowledge Center, the CRB L's core foundations are based on research and the
promation of knowledge. The Center develops different projects that gather knowledge

and important insights for both private and public sectors; it also works closely with
organizations through executive ed ucation training, promoting events, sharing a weekly
newsletter, and offering consulting activities.

The Center also aims to narrow the gap between the classroom and the market by bringing
CEOs and other professionals into the class to share their best practices with students who
aspire to become purposeful leaders.

1 muEa o Strengthen the means of implementation and revitalize the
LU Global Partnership for Sustainable Development

17.14 Enhance policy coherence for sustainable development

17.16 Enhance the Global Partnership for Sustainable Development, complemented by multi -
stakeholder partnerships that mobilize and share knowledge, expertise, technology, and financial
resources, to support the achievement of the SDGs in all countries, in particular developing
countries.

17.17 Encourage and promote effective public, public -private, and civil society partnerships,
building on the experience and resourcing strategies of partnerships

Our contribution

The CRBL is a strong ambassador of Goal 17 and allows partnerships to flourish by creating
initiatives to mobilize and coordinate action around themes that are core to the 2030
Agenda.

Over the past years, the Center has coordinated the creation of two pacts in Portugal: The
Portuguese Water Management Pact and the Mental Health in the Workplace Pact. Each
comprises about 30 organizations from different sectors and industries, working together in

work groups with specific goals to advance these themes in Portugal.

CRBL has also created a network of alumni, the Responsible Business Champions, to

promote Responsible Leadership and allow the development of synergies among its

alumni. It also promotes events that allow different players to get to know and interact with
each other, creating an environment that leverages the development of new partnerships.
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The CRBL contributes to the Sustainable Development Goals by

brid ging rigorous scientific  knowledge , people, and organizations to
integrate sustainability at the core of business strategy through

research, learning, and collaborative outreach to deliver

meaningful and lasting value for society.

Three core goals entail most of our work , and we also contribute to
three additional goals.

Our core goals:

QUALITY Ensure inclusive and equitable quality education and promote
EOUCATION lifelong learning opportunities for all.

]

46 By 2030, ensure equal access for all women and men to affordable and
quality technical, vocational and tertiary education, including university

47 By 2030, substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs, and entrepreneurship

48 By 2030, eliminate gender disparities in education and ensure equal access to all levels of
education and vocational training for the vulnerable, including persons with disabilities, indigenous
peoples, and children in vulnerable situations

4.7 By 2030, ensure that all learners acquire the knowledge and skills needed to promote
sustainable development, including, among others, through education for sustainable development
and sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and

nonZviolence, gl obal citizenship and appreciation of cul
to sustainable development

Our contribution

The CRBL contributes to these targets by promoting quality education to undergraduate,

master, and executive students; by promoting the exchange of ideas and debates around

different topics; and by focusing its efforts on promoting responsible business, re sponsible
leadership, corporate purpose, and sustainable development as a concept with practical
application, ensuring the enhancement of the knowledge of these topics and other
challenges humanity faces in the 21st context.
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Cc i Build resilient infrastructure, promoting inclusive and
ANDINFRASTRUGTURE

sustainable industrialization and fostering innovation

9.5. Enhance scientific research, upgrade the technological capabilities of
industrial sectors in all countries, in particular developing countries, including, by
2030, encouraging innovation and substantially increasing the number of research

and development workers per 1 million people and public and private research and
development spending.

Our contribution

As a knowledge Center, the CRBL's core foundations are based on research and the
promation of knowledge. The Center develops different projects that gather knowledge
and important insights for both private and public sectors; it also works closely with
org anizations through executive education training, promoting events, sharing a weekly
newsletter, and offering consulting activities.

The Center also aims to narrow the gap between the classroom and the market by bringing
CEOs and other professionals into the class to share their best practices with students who
aspire to become purposeful leaders.

1 PARTNERSHIPS Strengthen the means of implementation and revitalize the
FOR THE GOALS

Global Partnership for Sustainable Development

17.14 Enhance policy coherence for sustainable development

17.16 Enhance the Global Partnership for Sustainable Development, complemented by multi -
stakeholder partnerships that mobilize and share knowledge, expertise, technology, and financial
resources, to support the achievement of the SDGs in all countries, in particular developing
countries.

17.17 Encourage and promote effective public, public -private, and civil society partnerships,
building on the experience and resourcing strategies of partnerships

Our contribution

The CRBL contributesto  SDG 17 by fostering multi - stakeholder partnerships that mobilize
knowledge, expertise, and resources for sustainable development. Through its research,
educational programs, and close collaboration with companies and civil society, the CRBL
promotes effective pu  blic - private cooperation and helps integrate sustainability into core
business strategy and leadership practices.

In parallel, the Center supports the development of public policies for sustainable
development in Portugal, providing evidence -based insights and expert contributions to
national discussions. As a partner of the United Nations Sustainable Development
Solutions Network (SDSN), the CRBL also plays an active role in international debates on

the future of the 2030 Agenda, ensuring that academic and business perspectives are
represented in shaping the next phase of global sustainability efforts.
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Additional SDGs we contribute to

ODS 05 (incluir icone)

5.5 Ensure womenodés full and effective participation al
of decision -making in political, economic , and public life

CRBL contribute to this target by actively supporting the development of female leadership through

the training programs we lead and participate in. By equipping women with the knowledge, skills, and

tools to drive sustainable and responsible business, we help ensure their full and effective participation
in decision -making across economic and public life. Our engagement in initiatives specifically focused

on advancing women in leadership further reinforces our commitment to promoting equal
opportunities atall  levels.

ODS 08 (incluir icone)
8.6 By 2020, substantially reduce the proportion of youth not in employment, education or training

We contribute to this target by engaging young people in education and capacity -building initiatives
that prepare them for the future of work. Through academic programs, leadership development
opportunities, and project -based learning focused on sustainabi lity and responsible business, we help
equip youth with the skills and experience needed to access meaningful employment. By connecting

students with companies and real -world challenges, we also facilitate smoother transitions from
education to the labor m  arket.

ODS 1 6 (incluir icone)
16.6 Develop effective, accountable and transparent institutions at all levels

We contribute to this target by promoting principles of accountability, transparency, and ethical
leadership in all our educational and research activities. Through our programs, we help current and

future leaders understand the importance of building effe ctive and trustworthy institutions, particularly
within the business and economic spheres. By fostering dialogue between academia, the private
sector, and policymakers, we support the development of governance practices that strengthen
institutional integr ity and contribute to a more just and resilient society.
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Our Activities




Our Activities

The CRBL develops its activities on three different pillars (all of
them applied in our  central focuses of action) . Each is designed to
foster a comprehensive understanding of sustainability and its
business case for action. Through these pillars, the CRBL actively
contributes to closing the knowledge gap and delivering its vision.

Learning

The CRBL aims to support students and executives in understanding the impact of
Responsible Business and its value creation in corporate strategies. The educational efforts
of the CRBL are developed from two perspectives:

« Leaders of Tomorrow: focused on undergraduate and masters' students of CATOLICA-
LISBON.
+ Leaders of Today: focused on Executive Education.

Research
The CRBL research activities include projects, research notes, teaching case studies,
toolkits, and a weekly newsletter on topics relevant to its core, such as:

¢ Purpose -Driven Organizations

+ Implementation of the SDG Agenda on Companies
+ The Practice of Responsible Leadership

+ Impact Accounting

Outreach Activities

Consulting : The CRB L offers tailored solutions to organizations that want to leverage their
impact and integrate  social and environmental matters into their strategies and operations
to become Responsible Businesses.

Projects and Partnerships : The CRBL develops several projects and partnerships with
different institutions and organizations, including the promotion of events to engage with
its community at different levels. These projects aim to raise awareness and discuss topics

and concepts fundamentally connected to the Center's DNA.

Additional activities aimed at leveraging and expanding the reach of Research and Education
initiatives.

ACTIVITY REPORT 2023/2024 13



3.1

Learning




Leadersof Tomorrow

CRBL aims to reach the highest standards in business education and inspire CATOLICA -
LISBON students to choose a purposeful career and thrive as Responsible Leaders. The

CRBL offers different courses for undergraduate and master's students, who can also write
their dissertation thesis on topics covered by the Center.

Throughout the academic year of 2024/2 5, the CRBL offered:

ResponsibleBusinesscoursei 88 students
Strategic Corporate Social Responsibility i 40 students

Both courses have a similar purpose: to provide students with a holistic and systemic

approach to the challenges facing businesses in implementing Strategic Corporate Social
Responsibility and in becoming Responsible Businesses from the perspective of key players
(Governments, Companies, Citizens) and key stakeholders (shareholders, employees,
suppliers, customers, consumers, local communities, ONG). It also aims to deliver a global

and coherent understanding of what Responsible Business means and how to ma nage,
measure, and communicate responsible strategies.

BusinessEthics i 149 students

This course aims to provide a series of conceptual and managerial tools for understanding

and addressing the main ethical challenges managers, entrepreneurs, and professionals
face in a business environment. It also provides students with tools to manage
organizations more socially responsibly and develop a distinctive value proposition that

will eventually lead to a competitive advantage.

The SDGs:a Corporate Strategy from Micro to Macro Goalsi 22 students
SDGs as Business Strategy 17students

Although built on different syllabi, these courses were created with the same goal: to allow
undergraduate and  master's students to understand the importance of the Sustainable
Development Agenda for Humanity to prosper and for businesses to thrive. Itexplores why
the SDGs are important for businesses and how they can represent opportunities for

growth and the development of competitive advantage. These courses aim to develop
managerial, leadership, and critical analysis skills by creating a strategic implementation

roadmap for companies to implement the SDGs in their strategy.

Responsible BusinessSeminar i 8 students

This seminar focuses on  master's students who want to write their thesis within the scope of

activity covered by the Center. The students wrote and defended X theses, including topics
such as Responsible Leadership; ESG; Sustainable Finance; Impact Accounting and SDG
implementation

For the Impact Accounting topic , five students wrote their thesis in collaboration with the
C R B L ifhgact accounting project.
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Katharina MoRle  submitted her thesis on December 29th, 2023, titled ADevel oping a Fi
Approach for Monetizing the Impact of Corporate In -Kind Donations on tThe Commu
thesis proposed a standardized approach for Sonae MC to monetize the community impact of

corporate in -kind donations , an area largely overlooked by traditional accounting systems , by

determining their market value based on average retail prices, thereby enabling a more
comprehensive understanding of value creation that extends beyond financial performance.

Franziska Rieger submitted her dissertation on December 30th, 2023, titled Al mpl ementing

| mpact Accounting: Measurement and Monetization of a
t he Gender Hiewtudgdepeloged a framework for applying impact accounting within

organizations, with a focus on defining, measuring, and monetizing the social impact of the

gender pay gap. Using a mixed -method approach , combining a literature review, expert

interviews, and a case study with the firm Sonae , the research confirmed the persistence of

the gender pay gap and underscored the need for clear metrics and multi - perspective

monetization, contributing valuable insights to the advancement of impact accounting in

corporate contexts.

Jeremias de Biasi submitted his dissertation on Januar
at Corticeira Amori m: The Example of CO2 Emissions as
thesis explores how Corticeira Amorim can integrate CO2 emissions into im pact accounting by

focusing on measurement, transparent reporting, and monetization, while examining best
practices from other industries, addressing implementation challenges, and contributing to the

development of impact accounting as atool for fosterin g a more sustainable form of capitalism.

Maria Fitz submitted her dissertation on May 31st, 202
and Monetizing a Firmés I mpact through the Lens of Li
framework for implementing impact accounting with a focus on living wages, highlighting the

absence of standardized calculation methods, the need for clear and consistent metrics, and
the importance of impact measurement in advancing corporate social responsibility and
fostering more sustainable and equitable economic systems.

Nuno Ferreira submitted hi s di ssertation on June 2nd,

Accounting: Current Practices and Recommendations for
emerging field of Impact Accounting as a method for measuring, valuing, and r eporting social

and environmental impacts in monetary terms, highlighting its potential to strengthen

sustainability reporting, complement ESG frameworks, and support strategic decision -making,

while also identifying key challenges such as data reliability and the need for internal

engagement.

SDGs:Humanity's Great Challengesi 147 students

The Center has also been involved in creating and implementing the curricular unit

"SDGs: Humanity's Great Challenges," an innovative initiative launched by Universidade

Catélica Portuguesa (UCP) which aims to introduce dedicated courses on Sustainable
Development Goals (SDGSs) into the undergraduate and master's academic curricula.

Through this initiative, UCP aims to raise awareness about sustainable development and

provide students with a multidisciplinary approach to exploring the challenges and
opportunities associated with the SDGs. The courses are co -created by different school s
of the University and involve a diverse group of scholars who bring together various
perspectives to create an innovative and multidisciplinary approach.

The initiative presupposes the development of several courses, each dedicated to a
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specific SDG.
Throughout the academic year of 202 4/25, four courses were offered, focusing on SDGs:

QUALITY 1 3 CLIMATE 1 PEACE, JUSTICE 1 4 LIFE BELOW
EDUCATION ACTION AND STRONG WATER
- INSTITUTIONS

g 4 Y,

The courses are taught online, in English, and are available to any undergraduate student
at Universidade Catélica Portuguesa, which allows the participation of students from all
different camps across the country, including Braga, Lisbon, Porto, and Viseu.

During this year, two other courses have been developed, about SDG 3 : Good Health and
Well -Being and SDG 10: Reduced Inequalities and will be available for the students in the
following academic year.

Always seeking to innovate, the CRBL has proposed a new regulation to recognize and
promote your best work within the SDG Courses.

At the end of the academic year, the two top projects from each SDG Chair will be invited
to take part in a final intercampus session, held in late June. From these, two groups will

be selected to present their proposals to a company, relevant institution, or governmental
entity. The winner may also be invited to join a study visit to the European Parliament in
Brussels.

This new initiative is designed to reward excellence, encourage collaboration across
campuses, and give you the opportunity to connect your academic work with real -world
decision -makers.

Several scholars from different schools of the University co-created the courses,
including:

Catdlica Lisbon School of Business and Economics
Catoélica Porto Business School

Catélica Global School of Law
Escola das Artes  (Arts School)

Escola Superior de Biotecnologia ( Biotechnology School ) Faculdade de Ciéncias
Humanas (Faculty of Human Sciences)

Faculdade de Gestdo (Business School)

Faculdade de Direito (  Law School )

Faculdade de Educacéo e Psicologia  (Education and Psychology School)

Faculdade de Filosofia e Ciéncias Sociais (Faculty of Philosophy and Social Sciences)
Faculdade de Teologia (Faculty of Theology )

Instituto de Estudos Politicos (Institute of Political Studies )

Instituto de Gestdo e OrganizagBes da Salde (Institute of Healthcare Management )
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Impact on the classroom

To support the theories and concepts taught in class, it is a common practice to use case
studies to enhance the  students' critical and analytical skills, featuring scenarios of real
business challenges and opportunities.

To deepen the students' knowledge and provide them with practical experience, we go
one step further  in bringing these cases to class.

As an essential component of our courses, we invite high -profile market leaders to share
their business cases. In this academic year, we welcomed

Siemens

Deloitte

Veolia

Volkswagen

Salvador Caetano

The Navigator Company

Student s from the SDG as Business Strategy course also had the opportunity to work closely
with a company to develop their consulting projects. The companies chosen were: TAP, ANA,
Leroy Merlin, Sumol+Compal+, Sonae MC

fil would like to thank you for the initiative. It is with great satisfaction that we see these topics
being addressed with such a high level of quality, and we will certainly incorporate several of
the students' recommendations.

As a final note, | would like to say that | was very pleased with the development of the project
between the initial presentation and the final outcome. It is a clear sign that you took your

feedback on board T and did so effectively. 0

Dalila Ribeiro Martins, Sustainability Team

Summer Academy 2025

Our Summer Academy offers an enriching opportunity for undergraduate, bachelor's, and

recent graduates from diverse academic backgrounds worldwide to gain cutting -edge
management knowledge at one of Europe's leading business schools. This year 's edition

had 22 students from 16 nationalities

This immersive 2 -week program, conducted entirely in English, focuses on Sustainable
Leadership and Business Strategy & Analysis. It equips students with the ability to think

strategically while cultivating essential leadership skills. The curriculum empha sizes the
vital role of business strategy and analysis in today 's dynamic environment, while also
highlighting the growing importance of responsible, sustainable leadership d an

indispensable competency for future leaders.

In addition to the classes, students visited Casa do Impacto and bp and also had the
opportunity to met with several inspiring leaders during the program, such as Rita Nabeiro
ACTIVITY REPORT 2024/202 5 19



To enhance the experience, students enjoyed a tour of Lisbon and participated in various
recreational activities, offering both cultural immersion and relaxation throughout the
program.

Incluir feedback e foto
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Leadersof Today

The CRBL is dedicated to providing excellent executive education.
Our goal is to inspire executives to embrace purpose -driven careers
and excel as Responsible Leaders.

The Center offers programs and modules tailored for executives within the scope of our
work. We aim to equip executives with the knowledge and skills necessary to lead
responsibly and make a lasting impact on their professional journeys.

Theseare some of the company we worked with the last year ATUALIZAR

,‘ Banco Montepio I t ) (\
Citeve aitri

(5!

Caixa Geral de Depositos

BANCO DE S
PORTUGAL JOSE DE MELLO

EUROSISTEMA

Jeronimo 'Y
Martins » Brisa

]

4| BNP PARIBAS REN

ACTIVITY REPORT 2024/202 5 111




Other learning initiatives for the Leadersof Today:

*

Responsible Leadership module for the PAGE - Executive Program in Advanced
Management

+ Responsible Leadership module for the Executive Masterin Leadership Development
+ Responsible Leadership module for the Executive Master in Impact and Sustainability
¢ Creating Shared Value module for the Lisbon MBA

+ Leadership module for the Girl Move program at CATOLICA-LISBON

+ Special talk at the Family Business Management day of IFERA, the International Family
Enterprise Research Academy (the world's largest conference dedicated to the topic)

» Special talk on longevity and leadership at CATOLICA-LISBON's Longevity Leadership
course

the
LISBO®N MBA

catélica|nova [ LT

Executive Master in Impact Management and Sustainability

The students had the opportunity to welcome Jose da Silva Almeida to discuss
Sustainability, Purpose, and Leadership at Mota - Engil . José shared valuable insights with
the students in the Corporate Responsibility and Sustainability module.

MOTAENGIL
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0 Center for Responsible Business and Leadership @ CATOLI...
e 4,264 seguidores
Im- G}
Last Friday, Filipa Pires de Almeida welcomed Jose da Silva Almeida to discuss
Sustainability, Purpose, and Leadership at Mota-Engil with the students from the
Executive Master in Impact Management and Sustainability.

José shared valuable insights with the students in the Corporate Responsibility and
Sustainability module.@)

(=) According to Alejandra, one of the students, "My favorite part of José's lesson was
when he mentioned that each business area must act as a disseminator of
sustainability and that sustainability literacy is fundamental to achieving this. This really
made me reflect on how sustainability has often been managed as an isolated aspect
in the companies |'ve worked for before and how necessary it is to make it a
transversal pillar of each company.”

/< 7 CATOLICA-LISBON
& < CENTER FOR RESPONSIBLE
Course | Testimonial BUSINESS & LEADERSHIP

Sustainability in the Mota-Engil Group:
Purpose, Sustainability, and Leadership

Students also had the opportunity to engage in enriching discussions with Silvia Barata, CEO of bp,

and Jodo Meneses, PhD candidate and author of the book O Desafio da Sustentabilidade , in a session
focused on the perceived decline of ESG, the associated challenges, and the strategic need for its

practical implementation in business.
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&8 CATOLICA

LISBON
Silvia Barata O Joao Meneses

©2025 Achieve
Universidade Catdlica Portuguesa Greatness

In another inspiring class, Paula Guimaraes, Sustainability Director at The Navigator Company, shared
a practical case study from the company.

aas, CATOLICA
DTISBON

Navigator — Caso Pratico

NANIGATOR |
| & ,14

com Paula Guimaraes,
Diretora de Sustentabilidade

©2025 Achieve
Universidade Catdilica Portuguesa Greatness

Sustainable Finance
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Practical Sustainability Guide for Companies T A Financial Perspective

In March 2025, Filipa Pires de Almeida was one of the lecturers in a series of four workshops
formingthecourse fiPr acti cal Sustainabilii¥ 6undacfal Eem
promoted by AICEP through the Center for Sustainable Finance, in partnership with Catdlica

Porto Business School and Fundacdo Santander.

Each workshop lasted six hours and was held in person, after working hours, at the campus

of Universidade Catolica Portuguesa. The course followed a hands -on approach, focusing on
the study and application of real case studies from Portuguese SMEs, and on the practical
integration of sustainability strategies within financial management.

Curso

Guia Pratico de
“Sustentabilidade
para Empresas

praticos
ato.

inca.

Total 6h, 2 dias presencial
Certificado
Valor de mercado: 600€/pessoa -~

)

ATOLICA =J( cATBuCA-LISzON ATOLIC: & Santander
N 7\ CENTERFOR CATOLIC RTO Fundacdo
S SUSTAINABLE BUSINESS SCHOOL
FINANCE S——— — —

Em parceria com: o
AICEP O

Agéncia para o Investimento o
& Comércio Externo de Portugal academia aicep

Fonte da imagem:  https://www.portugalglobal.pt/noticias/2025/fevereiro/guia -de-sustentabilidade -para -
empresas -perspetiva -financeira/

Introduction to Corporate Sustainability T A Financial Perspective

The Center for Sustainable Finance at Catoélica Lisbon School of Business and Economics, in
partnership with Catolica Porto Business School and Fundagdo Santander, also launched a

two - hour asynchronous online course titled "Introduction to Corporate Sustainability T A
Financial Perspective."

The course focused on the importance of corporate financial sustainability and was designed

for professionals across all sectors, requiring no prior experience in the field. Filipa Pires de

Almeida contributed to the program as lecturer of Module 1 T Companies and Sustainability
ACTIVITY REPORT 2024/202 5 15




Financeira

NVERSIDVDE | ¢ canouca-sson & Sanbinder
i) LATULIL CENTER FOR SUSTAINABLE FINANCE
7 PORTUGUESA A b e . Fundagdo

Fonte da imagem:  https://www.oroc.pt/formacao/curso -online --- introducao -a-sustentabilidade -nas-empresas ---
perspetiva -financeira/

Master® in Law and Management

Students of the Masterd6s in Law and Managemeat at
program that combines solid legal knowledge with key tools for business management and
analysis & attended a course on Responsible Business taught by the Director of the Center

for Responsible Business & Leadership (CRBL), Filipa Pires de Almeida.

CATOLICA

FACULDADE DE DIREITO

ESCOLA DE LISBOA

ESG: Reporting and Due Diligence

On May 21st, Filipa Pires de Almeida, Director of the Center for Responsible Business &

Leadership (CRBL), delivered a session oinGaowerpmoaraded
segment of the ESG module at NOVA School of Law.

This course was designed to help participants navigate the complex regulatory landscape of ESG,

with a particular focus on sustainability reporting and due diligence obligations in the areas of

environment, human rights, and governance.
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vn NOVA SCHOOL Sobre N6s v Corpo Docente Oferta Educativa v Investigacdo v Internacionalizacdo v Criacao de Valor v Comunidade v
OF LAW

23 de abril a 25 de junho de 2025

E-Curso ESG Reporting and Due
,  Diligence: edicao em portugués

ESG Consultancy

LUZ SAUDE

the
LISBO®N MBA

catélica|nova [[E Nt

In this course, Lisbon MBA students had the unique opportunity to act as consultants for a
company and develop an ESG implementation plan. This year, students worked with Luz Saude
and presented their proposals directly to the company.
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Other learning initiatives

The Sustainable Development Goals(SDGs) asa Strategic Management Tool

~‘" ’ A 90 minutes online session offered to all the SMEs that participated
[

‘ in the data collection of the Observatory of the SDGs in Portuguese
] companies.

“‘ 50 executives participated in this session

The SDGs as a Strategic Management Tool for Foundations

A 120 minutes online session offered in partnershi p with Fundacao
Santander and Centro de Fundag¢8es Portuguesas for foundations that
aim to align its strategy with the SDGs.

120 participants in this session

ACTIVITY REPORT 2023/2024 80
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3.2

Research




V% . 0BSERVATORIO ODS

- NAS EMPRESAS PORTUGUESAS

AN

Observatory of the Sustainable Development (SDGs) Goals
in Portuguese Companies

The Observatory of the SDGs in Portuguese companies is a research project that aims to

assess and accelerate the implementation of the Sustainable Development Agenda in

Portugal through the private sector's contribution. The project was launched in 2021 an d
has three main objectives:

1 Promote a clear understanding of the involvement of Portuguese companies with
the SDGs;

2 Promote and disseminate good practices in implementing the SDGs at the core of
the corporate strategy;

3 Stimulate  knowledge about the SDGs among the business community, and
promote their implementation in the private sector.

This pioneering study is the first of its kind in Portugal. According to a benchmark
worldwide, it encompasses the most comprehensive and holistic approach to the topic. It
is also designed for replication in diverse national and institutional contexts.

The project encompasses comprehensive data collection efforts that follow a five -step
approach, including 1) questionnaires, 2) in -depth interviews, 3) the assessment of the
companies' Sustainability Reports, 4) analysis of reports and studies published by other

institutions about the topic, and 5) interviews with experts in the area, such as
consultancies and esteemed organizations representatives, including renowned political
institutions.

The project embodies an in  -depth analysis that focuses on "how" and "to what extent"
Portuguese companies implement the SDGs and represents a clear opportunity for the
private sector to contribute to the progress of this Agenda.

It aims to add value to the SDGs' development and integration into business practices and
involves players from several different spheres. It also aims to share Good Practices to
inspire and guide companies in implementing the SDGs in their strategies.

The Observatory was distinguished by United Nations
Academic Impact as one of the 25 best practices worldwide
in the implementation of sustainable development goals in
higher education institutions.
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Throughout the past year, the Observatory:

Launched its third Annual Report at an event that took place on November 13%, 202 4.

This Report includes the conclusions of the third -year analysis and a comparison between the
previous years Odata.

The Report also contains:

+ Updates about the SDG implementation in the world, in Europe, in Portugal, and in the
Portuguese context;

+ Alegislative table that cross-references the SDGs with international and national
legislation;

« A chapter about companies' good practices regarding SDG implementation;

+ A chapter summarizing the three research notes produced throughout the year ;

A table articulating the OECD Guidelines for Multinational Companies with the SDGs.

Collected data from 58 Large Companies and 132 SMEs.
Interview 18 Large Companies and 10 SMEs.

Here are the seven main conclusions of this year's work

1. The strategic alignment of companies and the SDGs increased

2. This increase is particularly evident in Large companies, resulting in a larger gap between Large
Companies and SMEs;

3. In the case of Large Companies, the gap between their intentions to implement the SDGs and the
effective implementation decreased to almost zero. This shows a high implementation. However, this
gap remains for SMEs.

4. Companies keep aligning with the same kind of SDGs, not changing in relevant ways their
sustainability ambitions for the social, economic, and environmental objectives of the last year.

5. The most important barriers to implementing the SDGs are lack of knowledge of the SDGs and lack
of knowledge on how to implement the Goals, but also their (distant) language for business (for Large
companies) and lack of resources (in the case of SMES).

6. Economic motivations to implement the SDG agenda increased. Talent caption and retention
became the major motivation for SMEs.

7. Sustainability Reporting and SDG reporting increased.

Assessed Sustainability reports from 53 Large Companies.

40 practical cases published from 32 companies participating in the Observatory

Analyzed several reports to understand the Portuguese context, both private and public, in
terms of the implementation of the 2030 Agenda.

Published a monthly newsletter that share insights on the topic and a Good Practice about
SDG implementation.
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Provided personalized feedback to 20 companies in the study that showed interest in getting

in-depth insights about their performance and incorporation of SDGs strategies.

Promoted the online training "The Sustainable Development Goals as a Strategic Management
Tool", an online session offered to the SMEs that participated in the data collection of the study

to support their knowledge development about the SDGs.

Conducted interviews with three of the biggest consultancy companies in Portugal to assess
their perspective on the implementation of the SDGs by Portuguese companies, including:

EY Deloitte

Conducted eleven interviews with different experts on the sustainability and SDGs field to
understand better the context of the implementation of the SDGs in Portugal, the legislation
surrounding the SDGs, the importance of the SDGs to the Portuguese companies, and the

SDGs' implementation gap.

These interviews were conducted with representatives from:

BCSD

PORTUGAL

IAPMEI

a_ R g REPUBLICA REPUBLICA
;_J.i PLANAPP & PORTUGUESA PORTUGUESA
PLANEAMENTO | POLITICAS | PROSPETIVA Diregio - Geral das Atividades NEGOCIOS ESTRANGEIROS

Econdémicas

AICEP

Agéncia para o Investimento
e Comércio Externo de Portugal
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RESIDENCIA DO CONSELHO DE MINISTROS
ecretaria-Geral

The Observatory - Year 4

As in previous editions, the Observatory continues to enhance its scope by introducing a new feature each
year, in addition to the longitudinal analysis of SDG implementation by Portuguese companies.

In Year 4, the Report will address two highly relevant themes: sustainable finance and the Corporate

Sustainability Reporting Directive (CSRD). One of the main innovations will be an international

benchmarking exercise focused on the Banking and Financial Services sector. We will analyze the
Sustainability Reports of the worldés | argest financi al i
Portuguese financial institutions will gain access to a series of practical case studies designed to inspire and

support the advancement of their own sustainability strategies.

Anot her key addition to this yearés Report is a study <con
between the Sustainable Development Goals (SDGs) and the European Sustainability Reporting Standards
(ESRS). The study seeks to clarify how companies can ¢ ontinue to report on the SDGs within the

framework of the CSRD, in alignment with ESRS requirements. Its ultimate objective is to propose a model
that enables companies to effectively align the SDGs with the ESRS framework, and to demonstrate their
social, environmental, and economic impact in a clear and transparent way o fully aligned with the
universal language of the 2030 Agenda.

Through these initiatives, we reaffirm our commitment to robust data, critical insight, and meaningful
contributions to public policy and effective corporate strategy.

The Observatory in the future
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Impact Accounting

On June 3 ™, the 1% conference on Impact Accounting was launched in Portugal
at CATOLICA -LISBON, organized by the Center. The event brought together
academics, business leaders , and international experts to reflect on the transition

from traditional non  -financial reporting to the Impact Accounting methodology, which
allows for the monetization of the social and environmental impacts of organizations.

The event echoed a clear call for continued collaboration between companies,
academia , and regulators, with the purpose of making social and environmental
impacts measurable, comparable , and truly integrated into business strategies.

As a token of appreciation, the Center also shared a short Research Note during the
conference, outlining key insights on the current state of non -financial reporting and
impact accounting. The full Research Note is available here:

[ https://Inkd.in/dMXtbBGN. ]

The project is developed in partnership with PwC and aims at implementing the Impact
Accounting Methodology developed by the International Foundation for Valuing
Impacts (IFVI) and Value Balancing Alliance (VBA) in portuguese companies

The next steps of this project will involve master students interested in developing

their thesis on the implementation of an indicator of impact accounting in
multinational companies operating in Portugal. This will count with the methodological

support o f the Value Balancing Alliance ( https://www.value  -balancing.com/ ), the
international reference in this area.

5 CATOLICA - Y o
N BUSINESS & LEADERSHIP
SAVE THE DATE

DI"iVi,ng Change: ' N\ - State of the art of non-financial reporting
CATOLICA-LISBON & P NU S and impact accounting
Impact Accounting Conferern A

RD From 9:30 a.m. to 12 p.m:
JUN 3" floor of CATOLICA-LISBON"

ISBON
ITER FOR RESPONSIBLE
CINFSS & | EADERSHIE
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(IUE Today's Agenda

Vi
| ] Befiefits of Impact Accounting
Sofia Conde

aseatch Fefow stCATOLICALSION

1. Be front.cunner and though
leader in suntaina

h levet aaey 1o
understand repont

3. Enhance rvievance and
comparabilty of dats

Key applications of impact accounting in
corporate decisian»making
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Corporate Purpose

This research project, developed in partnership with two major Portuguese
companies, seeks to understand how organizations define and articulate their
corporate purpose, taking into account their history, core values, and stakeholder
expectations. Its goal is to generate practical knowledge on how purpose can guide
strategy, culture, and decision -making across the organization.

As part of the project, two in -depth case studies are currently under development:

the first focuses on the formulation of corporate purpose, while the second explores

the challenges of implementing that purpose at different organizational levels. An
upcoming Research Note  will also be shared , which will include toolkits with practical

tools to support companies in both the formulation and implementation of their
purpose. These resources will offer actionable guidance to help align strategy, culture,

and operations with a clear and mobilizing purpose.

The project has also supported academic research,

"Corporate Purpose Reformulation T How companies can reformulate their corporate
purpose.” Based on a qualitative analysis of two multinational companies 8 drawing
on inst itutional documents and interviews with internal and external stakeholders o}

the thesis introduces the Purpose Reformulation Framework: a structured model

outlining the motivations behind reformulation, the internal and external drivers that

influence the fr aming of the new purpose statement, and the key characteristics this

statement should embody. The framework also highlights how purpose reformulation

can | ead to a broader revision of a companyos
By bridging academic  theory and business practice, this research contributes to the

evolving field of corporate purpose and provides concrete guidance for companies

seeking to become more purpose -driven and create  a positive impact for society and

the planet.

ciy CATOLICA
U TISBON

COFPORATE PURPOEE REFORNULATICN

How companies can reformalate their cosparase purposs

Audeiana Tomaiels Tani

Iilaneriziion sbmbcd i parial felfllmen of 4w reqe e fr obiseing ibe depree of
b ail berka it bcn Parriagm e

Marck 3312

ismeriatian wiren rder (e anpervision of Pafesar Andres Gaaalia

v al



The second phase of the project will begin in 2025, involving nhew companies and
expanding into complementary lines of research.

Forum Oceano

In partnership with Férum Oceano, the CRBL is developing a strategic study to demonstrate

the potential for business case development related to the Blue Economy, aligned with

European guidelines on sustainability and corporate impact. This study includes a mapping
of how companies contribute to the achievement of SDG 14 targets.

The ongoing analysis conducted by the Observatory of the SDGs shows that Portuguese
companies still face significant challenges in adopting practices that address this
Sustainable Development Goal. The main challenges related to SDG 14 involve reducing

marine pollution, ensuring the sustainable management of fisheri es, promoting the Blue
Economy, and financing innovative solutions to protect ocean ecosystems.

FORUM
OCeANO

CLUSTER DA ECONOMIA DO MAR

Omnibus Package

To support understanding of the Omnibus proposal, our team created a summary

table in Portuguese based on the article by Filipa Pires de Almeida. This resource was

shared on our social media channels, where it received wide recognition. (You can
read it at: https://Inkd.in/gyifZhMm)

The Omnibus proposals aim to simplify ESG reporting requirements and promote
greater de -bureaucratization and competitiveness in Europe.

Despite the significant proposed changes, mainly related to narrowing the scope of
the legislation, delaying its implementation, and simplifying the reporting
requirements, the key differentiating factor of the European obligation remains: the
double mater iality.

Compared to reporting obligations imposed on companies in other economic blocs,

this factor is truly distinctive, as it requires companies not only to assess and report

their financial materiality (how ESG factors affect their financial performance) but al SO
their impact materiality (how their operations affect society across environmental,

social, and governance factors).

Thus, companies in the EU will continue to evaluate, address, and communicate their
Jimpact with transparency and responsibility. This remains unchanged under the new
proposal and continues to set Europe apart from the rest of the world.
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Although reducing the scope of the legislative measures may become a reality o}

Il i miting compani esdé ability to demandthaspiltoder f r om t he
effect across the value chain will not disappear. It is worth noting that some

companies are already concerned about the efforts they have undertaken to comply

with this legislation.

Moreover, it is common knowledge that long -term economic prosperity and the
survival of humankind depend on companies integrating environmental and social
factors into their strategies. We firmly believe that the future will undoubtedly involve

the increas ing incorporation of sustainability data into business strategy and
reporting. Thus, despite this short -term slowdown, the long  -term sustainability trend
remains strong.

This means that companies that adopt sustainable business practices now will be
better positioned to gain a competitive advantage in the future.

After all, sustainability and digitalization are the biggest business cases of the future o}
but without sustainability, there will be nothing else.

The key question for companies is not merely how to comply with the law or whether
the law is more or less restrictive.

The real question is: Beyond compliance, how will companies seize this future trend o}
sustainability o and turn it into a business advantage?



Alteragdes propostas pela Comissdo Europeia no ambito do Pacto Omnibus
(que incorpora a CSRD, CSDDD, Taxonomia europeia e CBAM)

! Elemento Regras em vigor atualmente Proposta de mudan¢a com Omnibus m
Obrigatoriedade limitada para empresas
Aplica-se a grandes empresas (<250 com >1000 trabalhadores e com >€50M de
Dimensao da Empresa CSRD  |trabalhadores, >€50M de Volume de Negdcios, |Volume de Negécios, ou >€25M de
ou >€25M de Balango) Balango. Menos 80% de empresas
abrangidas.
Niamero de empresas
abrangidas CSRD 230.000 7:000
Empresas de palises terceiros - 3
for:da UE (e:.,aempresas-mﬁe €150M de Volume de Negécios €,45.°M deVohume de Negécms nallEnes
7 Gltimos 2 anos consecutivos
ndo europeias) CSRD
Empresas ndo tém de obter informacgéo
Reporte de Cadeia de Valor Empresas tém de obter informagdo de todos £e empresaf que n.io estejam ao abrige
os fornecedores onde seja possivel e razoavel ' a CSSD. it pe’dldos para
PMEs ligadas ao reporte voluntario
(Standards PME)
Obrigatorio garantia limitada, planos para Mantém-se garantia limitada e ¢ eliminada
transicdo para garantia razoavel a garantia razoavel
Empresas pertencentes a Fase de
Implementacdo 2 (2025, Grandes Empresas,
>250 trabalhadores) deveriam comegar a
reportar informagdes de sustentabilidade a
partir de 1 de Janeiro de 2025 com o primeiro
relatorio a ser apresentado em 2026, referente [Adiado por 2 anos para empresas da Fase
Prazo de reporte CSRD ?o ano fiscal de 2025. E[npresas pertencentes |de Imp\emenfagéo 2eda F.ase de
a Fase de Implementagao 3 (2026, PMEs Implementagao 3. Obrigagao apenas
cotadas em bolsa, Institui¢des de crédito de imposta a partir de 2028
Corporate pequena dimensao e nao complexas e
Sustainability empresas de seguros cativas) deveriam iniciar
Reporting Directive o repoje a panivr 'de 1 de Janeiro de 2026, com
(CSRD) o primeiro relatério a ser apresentado em
2027, referente ao ano fiscal de 2026.
Exclusdo de obrigatoriedade de reporte
de PMEs cotadas na bolsa no &mbito de
CSRD. Para empresas com <1000
PMEs ndo listadas ndo estdo abrangidas na trabalhaflores, ‘.a Co.mlssao propoea
R 8 B i introdugdo de critérios de reporte
PMEs & Reporte Voluntario obngator|edade~de segumento d?S‘CTIKEIIOS voluntario (tal como os standards das
da CSRD, mas sao muitas vezes sujeitas a 2
R PMESs), que vao ser desenvolvidos pelo
pedidos de grandes empresas é -
EFRAG. As empresas abrangidas s6 poderao
solicitar as PME um conjunto limitado de
informacdes, alinhando com critérios de
reporte voluntdrio para PME.
Dupla Materialidade Qbrigatéﬁo (materialidade financeira e de Continga obrigatdrio (materialidade
impacto) financeira e de impacto)
Standards ESRS especificos Normas obrigatérias por setor a serem Rejeitada a opgdo de normas obrigatérias
para setores introduzidas por setor
Simplificagdo dos ESRS: Reducao do
numero de dados obrigatérios, remogao de
dados considerados menos importantes
para propésitos de reporte de
sustentabilidade; priorizacdo de dados
Critérios ESRS complexos com varios dados quantitativos em detrimento das descrigoes
obrigatorios a reportar qualitativas/de narrativa, distinao entre
dados obrigatorios e voluntarios. Os ESRS
revistos devem ser publicados nos primeiros
seis meses apos a revisdo da CSRD para que
possam ser aplicados pelas empresas a
partir de 2027.
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Elemento

Ambito CSDDD e obrigagdes

Regras em vigor atualmente

Cobre cadeia de valor na totalidade

Alteragoes propostas pela Comissdo Europeia no ambito do Pacto Omnibus
(que incorpora a CSRD, CSDDD, Taxonomia europeia e CBAM)

Proposta de mudanga com Omnibus

Limitada a fornecedores diretos.
Eliminagdo da obrigagdo de terminar
contratos como Gltimo recurso, em
alternativa as empresas devem
suspender a relagdo comercial e tentar
resolver o problema com o parceiro em
causa

Avaliagdo de risco do
fornecedor CSDDD

Avaliagao inclui fornecedores indiretos

Avaliagdo sé para fornecedores diretos,
excetuando casos em que a informagao
plausivel sugira risco

Monitorizagdo do fornecedor
CsDDD

Monitorizacdo anual

Extensdo de prazo para rever medidas de
deligéncia devida de 1 para 5 anos

SLCLELEEPREELIRE Res ponsabilidade Civil CSDDD
Due Diligence Directive

(CSDDD)

Os Estados-Membros sdo obrigados a 1)
estabelecer um regime uniforme de
responsabilidade civil em toda a UE para casos
de incumprimento; 2) permitir que ONGs e
sindicatos intentem agGes em representagao
dos visados; 3) aplicar a legislacdo nacional
(europeia) independentemente do local onde
ocorreu o dano.

Redugdo substancial dos riscos para as
empresas. Estados-Membros deixam de ter
a obrigatoriedade 1), 2), 3) das regras em
vigor. As legislacdes nacionais devem
garantir que individuos que sofram danos
por incumprimento das obrigac6es de
deligéncia devida por parte da empresa tém
direito a uma compensagao

Planos de Transigao Climatica
CsDDD

Implementagao obrigatéria do plano de
transicdo climatica

As empresas apenas precisam de adotar
planos de transicdo, ndo sendo explicita a
obrigatoriedade de os implementar

Penalidades CSDDD

>=5% do volume de negdcios global

Removidas penalizagdes

Harmonizagédo CSDDD

Estados membros podem impdr requisitos
mais rigorosos em certas areas

Obrigagdes de deligéncia mais rigorosas a
nivel nacional deixam de ser permitidas em
determinadas dreas como a avaliagdo de
risco, deligéncia de cadeia de valor e

lidad.

2] Tentativa de assegurar maior
harmonizagdo entre estados membros da
UE, limitando flexibilidade

Prazos para CSDDD

Transposicdo em Julho de 2026, aplicacdo em
lulho 2027.

Adiado por 1 ano: Transposicdo para Julho
2027 e aplicagéo para Julho 2028

Regulamentacéo da
Taxonomia

Reporte obrigatério para todas as empresas
em regras de taxonomia

Apenas para empresas >1,000
trabalhadores. Restricéo de
obrigatoriedade de reporte para
empresas com >450M de Volume de
goci ario para emp
<€450M de Volume de Negécios

com

Relato de alinhamento parcial
de taxonomia

Nao foi previamente especificado

Empresas podem relatar alinhamento
parcial da taxonomia

Taxonomia da UE

indice de Ativos Verdes (GAR)

Os bancos devem incluir todas as exposi¢oes
no denominador GAR

Bancos podem excluir empresas fora do
ambito da CSRD no denominador GAR

Taxonomia DNSH/Princfpio de
Né&o Causar Dano Significativo

Critério DNSH rigoroso

Simplificagdo de templates de reporte:
menos 70% de dados obrigatérios. Limiar
de materialidade financeira: isencdo de
reporte de atividades elegiveis para a
taxonomia se representarem menos de 10
% do seu negocio




Nova isencdo anual de 50 toneladas.
Limiar de importagdo CBAM  |Aplicada a todos os importadores removendo as obrigacdes do CBAM para
90% dos importadores

Data de implementagdo CBAM (2026 (Adiada para 2027

Sem expanséo por enquanto, mas possivel
Aplicada a ferro, metal, cimento, fertilizantes, |expanséo para setores RCLE, emissées
aluminio, hidrogénio e eletricidade indiretas e bens a jusante (downstream
goods) em 2026

Cobertura do Produto CBAM

Processo der de de rastreamento de Processo simplificado, redugdo da
emissdes emissdes complexidade de compliance
o " CATOLICA-LISBON
" (CENTER FOR RESPONSIBLE
Referéncias BUSINESS & LEADERSHIP

Post David Carlin da D. A. Carlin and Company

Accountancy Europe

Post Philip Petry no linkedin (CSRD Under the Omnibus Package: What's Changing and When?)
Newsletter CRBL

Notas de rodapé

1 Garantia Limitada: Nivel moderado de seguranca fornecido por auditores, baseado em analises e revisoes, sem testes detalhados. A conclusao é
expressa de forma negativa, indicando que nao foram identificadas distorgdes materiais, mas sem certeza absoluta (https://shorturl.at/BU3i4)

Garantia Razoavel: Nivel elevado, mas nao absoluto, de seguranga, baseado em testes detalhados e evidéncias robustas. A conclusao € positiva,
indicando que as informag@es s&o confidveis e apresentam uma vis&o justa (https://shorturl.at/BU3id)

parcial da ia da UE: pode ndo atender integralmente a todos os critérios técnicos exigidos para os seis objetivos ambientais da
taxonomia, pode nao cumprir todos os requisitos de verificagao, pode atender apenas parcialmente aos critérios sociais e de governanga.

3 Os setores RCLE referem-se as indUstrias ja abrangidas pelo RCLE-UE (Regime de Comércio de Licengas de Emissao da Unido Europeia, ou EU ETS -
Emissions Trading System). Esses setores s&o caracterizados por altas emissées de carbono e risco de vazamento de carbono, ou seja, a transferéncia de
produgio para paises com regras ambientais menos rigorosas.

Top 100 economies

A recent analysis by the Center for Responsible Business and Leadership (CRBL) highlights the
growing economic power of corporations in the global landscape. While countries continue to

hold political influence, companies increasingly dominate in terms of financial, human, and
technical resources. In March 2025, CRBL found that 74 of the worlddéds 100 1| a
economic entities by revenue were companies, compared to just 26 countries 0 a

trend that has strengthened since 2016. Corporations such as Walmart, Amazon, and Saudi
Aramco now generate more revenue than countries like Spain, Brazil, or Canada, underscoring
their central role in shaping global development.

This comparison reveals more than a statistical trend 0 it reflects a shift in global dynamics,
where the private sector emerges not just as a participant, but as a key protagonist in driving
sustainable change. With such influence comes responsibility. Th e success of the 2030 Agenda
and its successor will depend on the ability to strategically align the efforts of companies and
governments around the Global Goals. Only through this alignment can economic value creation

be paired with social, environmental, and democratic value 8 essential pillars of truly
sustainable development.

You can read more here.
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‘ountry/Company ﬂ Revenue (USM) Rank Country/Company Revenue (U$ M)
1 United States 4758 667 51 Samsung Electronics 198 257
2 China 2671437 52 Hon Hai Precision Industry 197 876
3 France 1321316 53 Cigna Group 195 265
4 Germany 1280659 54  Sweden 154729
5  United Kingdom 1211910 55 Agricultural Bank of China 192 398
6 Italy 910 908 56 China Railway Engineering Group 178 563
7 Walmart 648 125 57 Ford Motor 176191
8 Amazon 574785 58 Bankof China 172328
9  Brazil 555907 50 Bank of America 171912
10 Russian Federation 352017 60 General Motors 171842
11 Korea, Rep. 548 165 61 Elevance Health 171 340
12 Saudi Aramco 494 890 62 Israel 170 464
13 Spain 482301 63 BMW 168 103
14  Australia 452838 64 Mercedes-Benz Group 165 638
15 Metherlands 437923 65 China Railway Construction 160 847
16 Sinopec Group 429 700 66 China Baowu Steel Group 157 216
17 Canada 427 264 67 Citigroup 156 820
18 China National Petroleum 421714 68 Centene 153 999
19 Apple 383 285 69 Switzerland 153926
20 UnitedHealth Group 371622 70 ID.com 153 217
21 Berkshire Hathaway 364 482 71 Home Depot 152 669
22 CVSHealth 357 776 72  Electricité de France 151 040
23 Volkswagen 348 408 73 Marathon Petroleum 150 307
24  Exxon Mobil 344582 74  Kroger 150 039
25 Mexico 342430 75  Phillips 66 149 890
26 India 324 295 76 Denmark 147631
27 shell 323 183 77 Seychelles 147 330
28 China State Construction Engineering 320 431 78 Ping An Insurance 145 759
29 Toyota Motor 312018 79 Sinochem Holdings 143 240
30 McKesson 308 951 80 China Mobile Communications 142 832
31 Alphabet 307 394 81 China National Offshore Oil 141732
32 Turkiye 283 047 82 Honda Motor 141 349
33 Norway 273454 83 Fannie Mae 141 240
34 Poland 273353 84 China Life Insurance 139 616
35 Cencora 262173 85 Walgreens Boots Alliance 139081
36 Trafigura Group 244 280 86 Valero Energy 139 001
37 Costco Wholesale 242 290 87 Banco Santander 137 245
38 Belgium 239454 88 China Communications Construction 136 671
39 JPMorgan Chase 239425 89 BNP Paribas 136 076
40  Austria 227619 90 Mitsubishi Corporation 135 390
41  Industrial & Commercial Bank of China 222484 91 Meta Platforms 134902
42 TotalEnergies 218 945 92 HSBC Holdings 134901
43  Glencore 217829 93 Verizon Communications 133974
44 BP 213 032 94 China Minmetals 132 020
45  Microsoft 211915 95  Alibaba Group Helding 131338
46 Indonesia 207 636 96 CITIC Group 131 242
47  Cardinal Health 205012 97 cChina Resources 126 170
48  Stellantis 204 908 98 Hyundai Motor 124577
49 Chevron 200 949 99  AT&T 122 428
50 China Construction Bank 199 826 100 Shandong Energy Group 122 383
Developed by: o — Author: Patricia Beltrdo

Sources:

Country GDP source (pulled 03/2023): hups://data.worldbank.org/indicator/NY.GDP.MKTP.CD?view=chart

Country revenue (% of GDP) source (pulled 03/2023): hups://data.worldbank.org/indicator/GC.REV XGRT.GD.Z5*view=chart
Company value source {pulled 03/2023): Fortune Global 500 List 2024
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PortugueseWater Management Pact
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Created in 2021, the Portuguese Water Management Pact - Rz GES,TAO
aims to mobilize action among Portuguese organizations i — DA AGUA
on water related issues.

In this context, the CRBL has organized, coordinated, and promoted various activities to
disseminate its message and showcase the best practices of its members

On May 21, Mafalda Sarmento, Coordinator of the Pact, Researcher and Consultant
at CRBL, presented the study "The Economic Value of Water in Portugal " at the 4th
Portugal Nuts Congress & the annual event for the nut sector, held in Beja.

The study "The Economic Value of Water in Portugal,” wasled by Professor Miguel
Gouveia.

This study provides an analysis of how to assess the
value of water in various sectors, challenging an
economically viable evaluation of the available
solutions for mitigating the problem.

Supported by the Calouste Gulbenkian Foundation,
The Economic Value of Water in Portugal seeks to
build an integrated and collaborative strategy
between different entities in the search for
sustainable solutions for water management.

The adaptation and mitigation of water stress in

Portugal is of vital importance, not only from the

perspective of the quality of life of the population ,O VALOR
but also for business competitiveness. With the ~ ECONOMICO DA
worsening of water stress, economic sectors in AGUA EM PORTUGAL

Autor: Miguel Gouveia

Portugal have faced challenges to their
sustainability and viability.

The study was officialy launch in June 2024, in an .
event at the Calouste Gulbenkian Foundation. SREATOLICA

. IRk IR T O FUNOACAD
. HISGON FLEess g B RS Comoun

Building on this research, in 2025 , the Portuguese Water Management Pact produced

ani ndependent evaluation of the national wausiegthestr at
studyds economic analysis as a baseline reference.
strategic alignment, ambition, and feasibility of the government's approach to water policy,

highlighting gaps and opportunities for action in light of P ortugal 6mlatedasdlnerabilities.
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The findings from both the study and the independent evaluation were presented in several
public forums. On May 21, 2025 , Mafalda Sarmento , Coordinator of the Pact and
Researcher at the Center for Responsible Business and Leadership (CRB -Lisbon), presented
the study atthe  4th Portugal Nuts Congress , the main annual gathering of the Portuguese

nut sector, held in Beja. Subsequently, Professor Miguel Gouveia and Mafalda

Sarmento j oi ntl vy presented t he study and Pdrteguedeact 6 s
Parliament , during a session of the Working Group on Water
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Mental Health in the Workplace Pact MENTAL HEALTH
IN THE WORK PLACE

The Mental Health in the Workplace Pact was officially PACT
launched in November 2022. The Pact was developed
around five main commitments:

1 Develop action plans to support good mental health in organizations

Promote a corporate culture opened to mental health, aiming to eliminate stigma, with

active leadership involvement

Empower all employees to manage and prioritize their mental health and support each

other

4 Refer employees to mental health tools and the support they need

5 Regularly measure the impact of mental health initiatives within companies

Over the past year, the groups have been working to share practices, reflections, and
recommendations on the five different topics. One of the highlights it 's been the design of
an Implementation Road Map for Companies willing to have rigorous Mental Health policies.

Another initiative was the Mental Health Pills, a one -hour masterclass hosted by the Pact
Executive Director, Frederico Fezas Vital, with special guests. The classes, supported by
Pfizer and Auchan, were broadcast for all companies members of the Pact.

(,

28 DE JUNHO | 12H -13H ‘ 23 DE MAIO | 10H-11H
CUTIVE MINDS UNDER PRESSURE SAUDE MENTAL E OS RECHARGE

EXE
SAUDE MENTAL E LIDERANCA: ROOMS. A NOVA ERA DOS ESPACOS!
A SIMBIOSE EVIDENCIAS CIENTIFICAS E SOLUCOE

Frederico Fezas Vital Dr.G J
Moderador Ot Jeus

PARTNERS IN NEUROSCIENCE
Moderador

INTHE WORK PL2

PACT

7 Frit -;Mﬁwscw i -;wwﬁcw ‘

PACT PACT

Both the Water Management Pact and the Workplace Mental Health Pact were originally

conceived and launched within the Center for Responsible Business and Leadership (CRB -

Lisbon) at CATOLICA -LISBON. Over the past years, the CRB played a pivotal role as the driving force

and catalyst behind these multi - stakeholder initiatives, fostering strategic dialogue, partnerships, and

action in response to some of the most pressing sustainabi lity challenges in Portugal.

As of 2025, both Pacts have transitioned to the newly established Sustainability Office of
CATOLICA-LISBON, a transversal structure designed to integrate sustainability more broadly across

the School s governance, operations, research, and com
the growing institutional commitment to embedding sustain ability across all dimensions of the School,

enabling the Pacts to become even more cross -cutting and impactful within the broader academic and
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societal ecosystem.

Responsible BusinessChampions network

The Responsible Business Champions (RBC) is a group of link -minded folks, bonded by the
Executive Education Courses offered by the CRBL, eager to create impact wherever they are
through a Responsible and Purpose Driven attitude.

Within the Responsible Business Champions community, CRB L organized one event with
CEOs from three companies.

Atualizar imagens
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Strategic Partnerships

Following the previous years' path, the CRB L has continued to maintain and establish new
relationships with several renowned organizations that share its main goals and
inspirations

Sustainable Development Solutions Network Portugal

/_\ aims to mobilize universities, research centers, civil

—
( society  organizations, and companies to create
& D N synergies to promote transformative solutions to

Portugal accelerate the implementation of the 2030 Agenda
and the Paris Agreement.
BCSD Portugal is a non -profit business association
Bc s D that brings together over 190 leading companies in
Portugal, supporting them on their journey toward
~ PORTUGAL sustainability.

b GRACE is a business association that promotes the

K o development of sustainable business culture and
encourages industry sectors and companies to

( ;R A ( :E transformational changes and search for practical
solutions for sustainable growth.
United Nations Academic Impact is an initiative that
. "'“"‘“a - aligns institutions of higher education with the United
aca emlc Nations in supporting and contributing to the

= realization of United Nations goals and mandates,
Im ct including the promotion and protection of human
rights and access to education, sustainability, and

conflict resolution.

The world's largest corporate sustainability initiative,

o®ALCo, . ..

g % . . with 13.000 participants and other stakeholders
s @@ % United Nations parieipan’s h
\ l='r/ across 170 countries. It aims to mobilize a global
w Global CompaCt movement  of  sustainable = companies  and

stakeholders.

Global initiative of the UN that, through six governing
principles -Purpose, Values, Methodology, Research,

PRME

Principles for Responsible Partnership, and Dialogue - intends to integrate
Management Education education in management and contribute to the
development of future leaders, in alignment with the
an initiative of the 3°€=\“:" Sustainable Development Goals.
N\
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3'd Year Results Paths and Perspectives November 13,
2024

On 13 November 2025 , the third edition of the Annual Report of the Observatory of the SDGs in
Portuguese Companies  was officially launched and presented at a public event. The session
featured the presentation of the report 's main findings, followed by a dynamic debate on the key

insights emerging from the study.

The event was attended by distinguished guest speakers 0 Isabel Capeloa Gil, Mariana Ribeiro
Ferreira, Tiago Carrilho, Claudia Coelho, Nuno Goncalves, Julia Seixas and Anténio Baldaque da
Silva. They all made valuable contributions and thought - provoking reflections.

We also wish to express our deep appreciation to all the companies that have been part of this

study since its launch in 2021. Your continued collaboration motivates our team to keep generating
knowledge and developing practical tools that help companies m ove forward in the implementation
of the SDG Agenda.

The full report is available online . (inserir link)
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Unpacking the UN Pact for the Future

On November 22, 2024, Universidade Catélica Portuguesa hosted the event "Unpacking the UN

Pact for the Future T What does it mean for a responsible agenda?", in collaboration with SDSN
Portugal. The session featured a keynote address by Professor Jeffrey S achs, Chair of the UN
Sustainable Development Solutions Network (SDSN) and Director of the Center for Sustainable
Development at Columbia University, focusing on the future of multilateralism in the context of

the UN Pact for the Future.

The event also marked the one -year anniversary of SDSN Portugal, with opening remarks from
Professor Julia Seixas (Chair of SDSN Portugal) and Eng. Maria Jodo Rauch (Manager at CEiiA).
Contributions from young Portuguese participants in the UN Summit of th e Future were
presented by André Cardoso, President of the Portuguese Youth Council, and Mariana Gomes,

founder of the NGO Ultimo Recurso. A closing debate, moderated by journalist Aline Flor

(Publico), and remarks by Dr. Paulo Marcelo, State Secretary for the Presidency of the Council of
Ministers, concluded the session.

The event gathered academics, policymakers, youth representatives and civil society actors to
discuss the role of Portugal in shaping a responsible and forward -looking global agenda.

SDGs in Action: Shaping the Future Together
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On June 5th, the Observatory team offered a 120 -minute online session exclusively for

companies that are part of the Observatory. The session gathered 50 participants. At a time

when global challenges call for concrete and systemic responses, this session brought together
Observatory member companies to share knowledge and build a common narrative around the

role of the business sector in achieving the 2030 Agenda. It was a moment of interaction,

focused on exploring the latest sustainability and SDG -related chall enges and trer
uncertain context @8 creating space for dialogue and the exchange of practical experiences. The

session also served as a collaborative opportunity to collect data, contributing to a more robust

picture of corporate sustain  ability in Portugal and informing future priorities and decision -

making.

Mental Health

XXXXX .

What Comes After 20307? Thinking about the Future of the SDGs

As 2030 draws closer, the global community has entered a pivotal moment. With less than
five years remaining to achieve the Sustainable Development Goals (SDGs), questions
about the future of the Agenda 2030 have become increasingly urgent.

To foster critical reflection on the legacy of the Agenda, the persistent challenges, and the
priorities for the next phase of sustainable development, the Center for Responsible

Business & Leadership at CATOLICA -LISBON, in partnership with the Sustainable
Development Solutions Network Portugal , launched a series of three world -class webinars.
ACTIVITY REPORT 2023/2024 43


https://www.unsdsn.org/our-networks/portugal/
https://www.unsdsn.org/our-networks/portugal/

This initiative marked the beginning of a broader effort to explore these pressing issues in
depth and stimulate meaningful dialogue on the future of the Sustainable Development
Agenda.

The first session took place on July 10 and brought together business leaders,
policymakers, and academics to reflect on what comes after 2030 0 particularly in light of
the fact that 80% of the SDG targets remain off track. The session concluded with a 45 -
minute open discussion with the audience , encouraging active participation and a dynamic
exchange of ideas on the way forward for sustainable development.

WHAT COMES
AFTER 20307

THINKING ABOUT THE FUTURE
OF THE SDGS

10JULY 2025 | 12PMGMT +1
WEBINAR REGISTRATIONS

/—\

, =
CATOLICA
LSHON (SDSN

J °'CATOLICA-LISBON
%' CENTER FOR RESPONSIBLE

BUSINESS & LEADERSHIP

Evento SDSN 10/07

XXX
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CRBL Presence in Key External Events
Events with the presence of Filipa Pires de Almeida:

Discussionon "SMEs on the Path to Sustainability"

Filipa Pires de Almeida, Executive Director of CRBL, took part in a panel during a
session co -organized by APEE and IAPMEI, focused on the topic "SMEs on the Path to
Sustainability

7th Edition of 'BORA Mulheres'

Coca- Cola Europacific Partners and Impact Hub Lisbon launched the 7th edition of
'BORA Mulheres ', a free online training program designed to strengthen female
entrepreneurship in Portugal.

The initiative kicked off with a bootcamp held on March 14 and 15, 2025.

Under the theme  "Entrepreneurship in Network: From Idea to Implementation ", this
edition focused on the power of partnerships and interactivity, featuring a panel of

inspiring women and subject -matter experts who shared valuable insights and
experiences.

CRBL was represented by its Executive Director, Filipa Pires de Almeida, who was one of
the guest speakers, addressing the topic of Sustainable Business Models .
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Green ESGAwards

BCSD Portugal, in partnership with Forbes Portugal, presented awards to recognize
companies, initiatives, and leaders with a strong and effective commitment to ESG

best practices.

With 10 award categories, the initiative featured a distinguished panel of judges,
including Filipa Pires de Almeida, Executive Director of the CRBL.

GREEN ESG
AWARDS

] ptiO Forbes /BCsD

AESE Business Schoolabout ESGand Social Sector

Filipa Pires de Almeida, Executive Director of the CRBL, addressed the topic 'ESG:
What Are We Really Talking About?', clarifying the key concepts and laying the
groundwork for a debate with a common understanding among participants.
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1St ESG Congress

On May 22,t he 1st ESG Congress of Almedina Academy brought together leading
experts in corporate sustainability to reflect on recent national and European
developments in the field.

Key topics under discussion included the legislative changes introduced by the

Omnibus package, the Corporate Sustainability Reporting Directive and Standards
(CSRD/ESRS), the EU Taxonomy Regulation, the Corporate Sustainability Due
Diligence Directive (CS DDD), the ESG Ratings Regulation, and the upcoming EU

Regulation on Forced Labor, among other current ESG -related issues.

The presentations were organized into six thematic panels: i) General Topics; i)
Sustainability Reporting Duties (CSRD/ESRS); iii) Sustainable Governance;

iv) Sustainable Finance; v) Due Diligence Obligations (CSDDD); and vi) ESG Liability

and Litigation.
Angela Lucas, Advisor at CRBL, spoke on climate -related disclosures in the panel on

Sustainability Reporting Duties (CSRD/ESRS) , and Filipa Pires de Almeida, CRBL
Director, served as Chair of the panel on Due Diligence Obligations (CSDDD).
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Estoril Political Forum 2025 - The Future of Democracy in
the Age of Atrtificial Intelligence

On June 5th, Filipa Pires de Almeida, = Executive Director of the CRBL, participated as

a discussant in the panel AfCompetitiveness, Il nnovati on, and | n
Europe Facing New | nt er  rheldas man af the C EstdrillPditcg e s 0

Forum 2025 T The Future of Democracy in the Age of Atrtificial Intelligence . The

panel was hosted by André Azevedo Alves (Vice -Director, IEP -Catélica, Lisbon) and

chaired by Miguel Morgado (IEP - Catoélica, Lisbon), with Vitor Bento (President of the

Portuguese Banking Association; UCP) as the main speaker and Luis Leal de Faria

(IE P-Catdlica, Lisbon) also joining as a discussant
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We@CATOLICA-LISBON

We@¢Catoélica -Lisbon is a free, mandatory registration program from CATOLICA -
LISBON that aims to support and promote female entrepreneurship. This program is

aimed at all women who have launched or are thinking about launching their own

business and aims to combat economic inequality between genders and provide
women entrepreneurs with the necessary tools for their professional success and the

success of their businesses.

The June 6, 2025 edition at CATOLICA -LISBON was attended by the Director of CRBL,
Filipa Pires de Almeida
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SDGs at the CEMS Global Citizenship Seminar

CRBL was represented by  Natalia Cantarino , Operations Manager , who took partin a
seminar f or t he Kol egium Gospodar ki Swi at owe j

Sustainability T From Concept to Practice
AESE (formacéo para o Grupo ETE )

Events with the presence of Natalia Cantarino:

Siemens Tech Day

Natélia Cantarino, Operations Manager at CRBL, shared key insights at Siemens Tech
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Day about CRBL 's work in recent years. Her presentation highlighted how the Center
has been actively collaborating with companies and students to better understand
how to leverage sustainability practices and integrate them into business and
educational contexts.

SIEMENS

T-CH

Events with the presence of Mafalda Sarmento:

Corporate Sustainability: Is the Future Circular?

On Sustainability Day 2025, during the same week as the Summit of the Future in

New York, Mafalda Sarmento, researcher and consultant at CRBL, participated , atthe
invitation of Publico and REN , in the final session of the "Encontros Com Futuro
series.

GROANIZAGAD

P | RENXM

B

B -l
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IV Portugal Nuts Congress

On May 21, Mafalda Sarmento, Researcher and Consultant at CRBL, presented the
study "The Economic Value of Water in Portugal " at the 4th Portugal Nuts Congress
d the annual event for the nut sector, held in Beja.

JOAD PEDRO MAFALDA SARMENTO
0 RNAGETAD T

FRANCISO.
GOMES DA SILVA SALEMA
i

Lisbon Sustainability Week

Acrescentar texto
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\w; week

Empowering Sustainable,

Events with the presence of Angela Lucas:

nFloresta é Sustentabilidaded Award

On April 11, Angel a Lucas ©participated in the AF
joining the panel fiSustainability: a strategic as
an initiative by Biond T Forest Fibers from Portugal, in partnership with Correio da

Manha and Jornal de Negdécios.

ACTIVITY REPORT 2023/2024 413



A-LISBON,

FOR RESPONSIBLE
S AND LEADERSHIP- ¢
UND ’

Catolica Lisbon — Center for Responsible : .
I’ 4 Business and Leadership | LAND Fund

AEmpresas com Vi sSs«o0: | 1T der ar a

On May 14, Angela Lucas, Advisor at the CRBL, took part in the annual conference of

BCSD Portugal T AEmpresas com Vi s«o0: | 7i hetlé at @asa da MUsicad a n - a O
i n Port o, wher e s he served as moder at or of t he
Il nsurance. 0

CONFERENCIA BCSD PORTUGAL 2023
14 MAIO 2025 — PORTO

VOLTAR

CONFERENCIA SILENCIOSA

MODERADORA ORADORA
Angela Lucas Cléudio Pimentel Filipa Saldanha Margarida Soares
Co-fundadora do LAND Fund e Diretor de Sistemas de informagao, Director of Sustainability, Crédito Head of Sales Operations da

Advisor no Center for Responsible Cofidis Agricola Nextbitt
Business and Leadership da
CATOLICA-LISBON

ACTIVITY REPORT 2023/2024 414




Lisbon Sustainability Week

On June 17th, during the Lisbon Sustainability Week d an event promoted by the
Center for Sustainable Finance & Angela Lucas had the honor of interviewing the
keynote speaker, Sandrine Dixson -Decléve. Sandrine currently serves as Honorary
President and Glo bal Ambassador of the Club of Rome, Executive Chair of Earth for

All, and Co -Chair and Co -Founder of the System Transformation Hub.

On June 18th, Angela Lucas served as the host of the conference session
Sustainability Policy and Finance , held as part of the Lisbon Sustainability Week.
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2% Follow us
B4 on Linkedin
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