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Introduction




A message from our director

Four years have gone by since we launched the Center. The pericd covered by this
Report (Jul/22 to Junf23) has proved to be a moment of reinforcement and consolidation
of gur Purpose, to which we continue to be loyal and passionate; contribute to a society
where wea only have Responsible Businesses led by Responsible Leaders,

Cwur four strategic axes [Business case for action, SDGs, Purpose, and Responsible
Leadership) continue to be gur focus of attention, and all of them have been addressed
with consistent projects and developments in the different dimensions.

Some highlighis

Teaching

— around 300 undergraduate, master, and Lisbon MBA students have
attended the different syllabi [Responsible Business, Strategic C5R, Business Ethics), and
more than 1000 executives have attended our modules in Responsible Business and

Responsible Leadership;
Rescarch

- the first report on the Chservatory of the SDGs has been communicated, and
the second is about to be published after a yvear of intense research. Also, a Responsible

Leadership report was issued late last yvear;
Consulting

- two Purpose implementation projects in key Portuguese companies Werea
PRERRPES:

The Mental Health Summit held last year led to the "Mental Health Pact®
announcement, now signed by more than 30 companies.

We, as a Team, are absolutely
convinced that the journey towards a
more responsible society is a never
ending story,

The more we do, the more needs (o
be done, and we want o be part of
that journcy. Together with all our
pariners and sponsors, who make
our journey possible.

The Planet & People do not expect
less from us.

Suno Moreira da Cruz
Executive Director

WUCTIVITY REIRMET 2022 EnEg L]




2.

Our Identity




—
%
-
—
as
-
—
=
-
-

WETIVITY REIRMET 2o2

L |

124

Our purpose is to contribute 1o a society where we only
have Responsible Businesses led by Responsible Leaders

The Center for Responsible Business & Leadership (CREB] is a strategic
initiative in CATOLICA-LISBON's ambition to be a catalyst for impact
creation through knowledge development and innovation to place
Responsible Business at the core of the corporate strategy.,

Responsible Business 15 becoming an assential part of corporate
strategies, and the CRB aspires to develop critical knowledge among
students and executives to face these new trends as opportunities.

We aim to contribute to CATOLICA-LISBOMN's mission to be a Top
Business School and create a position of intellectual leadership while
finding the right answers for the world's toughest challenges,

We believe that corporations who act as Responsible Businesses,
integrating all its dimeansions inta ther strategies and culture, will be
the future leading companies.

We firmly believe that the future belongs to corporations that
embrace Responsible Business as a fundamental aspect, integrating
all its dimensions into their strategies and culture.

Our mission

Is to become a Eurcpean reference in corporate sustainability
knowledge through research, teaching, and consulting, acting as an
agent of change amongst students and executives, helping them to
understand the impact of Responsible Business and its value creation
in corporate strategies.

Our values

« We value a sustainable world (Planet, Peaple, Prahit);

» We wvalue corporations ready to integrate social and
envircnmental 1ssues inte therr strategies and operations,

» We value companies that exist to create value for their
stakeholders and for society.

¢ We value Responsible Leadership




Our DNA

€

Business Case lor Action

Without economic sustainability, it is hard for companies to focus their activity on social
and environmental sustainability.

But what is becoming abundantly clear is that without social and environmental
sustainability, companies will struggle to survive and find long-term economic
sustainability. That is the essence of the Business Case for Action - the understanding that
zocial and enwironmental sustainability drive competitive advantage creation, which will
lzad companies to pursue sustainable economic growth,

Responsible Leadership

Responsible Leadership is the ability to align stakeholders around a common aspiration
that goes beyond their primary interests by putting people, customersfconsumers, and
other relevant stakeholders first, all embracing a shared purpose and treating profit as an
outcaome rather than the goal.

Responsible Leadership seeks to foster collaboration, envisioning a future where all
stakeholders mutually benefit from sustainable business practices. By embracing
Responsible Leadership, companies can  effectively navigate the challenges and
opportunities the market presents.

Businesses must recognize the interconnected nature of economic, social, and
environmental aspects. By harmonizing these dimensions and actively promoting
responsible leadership, companies pave the way for enduring success while contributing to
society's and the environment's well-being.
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Our DNA

Sustainable Development Goals

The Sustainable Development Goals [(SD0s) offer a transformative framework for
businesses. Integrating them into core operations unlocks business opportunities for
positive impact. Strategic focus amiplifies this impact, generating meaningful outcomees.

Measuring progress with relevant KPls ensures accountability and transparency. Embracing
the SDOs fulfills responsibilities and opens new business prospects by tapping into
emerging markets, meeting evolving expectations, and enhancing corporate reputation.
SDG integration catalyzes innovation, growth, and long-term success

Purposce

Purpose advocates for an organization to be truly authentic to its reason for existence,
providing a clear guide for decision-making and working as a unifying factor that creates a
sustainable competitive advantage, reinforced by the understanding of the ecosystemn

where it operates,

This approach allows business leaders to move beyond the illusionary comfort of
shareholder value maximization and to navigate the political tensions of stakeholder
managerment, identifying the path to value creation that will sustain the organization’s
future,
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Strategic Objectives

mission (o educate and empower leaders who make a difference by

Consolidate the Center as a catalyst for accomplishing CATOLICA-LISBON's
01 positively impacting business & society,

Raise awareness of Responsible Business & Leadership and make evidenit
0 ! the urge of the business case for impact, bath for teday's and tomaorrow's

leaders.

Develop an engaging and innovative call to action aligned with the

sustainable development Agenda.

These objectives are 1o be achieved through strong parinerships for impact, able to
leverage the sustainable development agenda.

AT e
e e ]

,_\/"

Inspiring
leaders to
integrate

in business
strategy

| -ATOLICA-Lizng
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Our contribution to the Sustainable
Development Goals

The CRB contributes to the Sustainable Development Goals by
creating an environment that allows people and organizations to
learn, share, and connect to make a positive impact. Three strategic
goals entail most of our work and are our focus.

RALITY Ensure inclusive and equitable quality education and promote
EDRCATION

lifelong learning opportunities for all.

I!!ll 4.3 By 2030, ensure egual access far all wamen and men to affordable and

guality technical, vocational and tertiary education, inciuding uniersity

4% By 2030, ensure equal access for all women and men to affordable and guality technical,
vocatianal and tertiary education, including unnersity

4.4 By 2030, substantially increase the number of youth and adults who have relevant skills,
including technical and vocational skills, for employment, decent jobs, and entreprenaurship

45 By 2030, eliminate gender disparities in education and ensure equal access 1o all levels of
education and wocational training for the wulnerable, including persons with disabilities,
indigenous peoples, and children in vulnerable situations

47 By 2030, ensure that all learpers acquire the kﬂﬂ'ﬂ'ﬂﬂﬂﬂ(‘ and skills needed 10 promole
sustainable dewvelopment, including, among others, through education for sustainable
development and sustainakble lifestyles, hurman rights, gender eguality, promotion of a culture of
peace and non vislence, global citizenship and appreciation of cultural diversity and of culture's
contribution to sustainable developrment

Qur contribution

The CRB contributes to these targets by promoting quality education 1o undergraduate,
master, and executive students;, by partnering with entities to offer scholarships to its
programs to ensure equal access to education; by promoting the exchange of ideas and
debates around different topics;, and by focusing its efforts on promoting responsible
business, responsible leadership, purpose, and sustainable development as a concept with
practical application, ensuring the enhancement of the knowledge of these topics and
other challenges humanity faces in the 21st context.
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Build resilient infrastructure, promoting inclusive and
sustainable industrialization and fostering innovation

95, Enhance scientific research, upgrade the technological capabilities of
irdustrial sectars in all countries, In particular developing countries, including, by
2030, encouraging innovation and substantially increasing the number of
research and development warkers per 1 million people and public and private
research and developmant spending.

Our contribution

As a knowledge Center, the CRB's core foundations are based on research and the
promotion of knowledge. The Center develops different projects that gather knowledge
and important insights for both private and public sectors; it also works closely with
arganizations through executive education training, promoting events, sharing a weekly
newsletter, and offering consulting activities

The Center also aims to narrow the gap between the classroom and the market by bringing
CECs and other professionals into the class to share their best practices with students that
aspire to become purposeful leaders.

{7 Danarsirs Strengthen the means of implementation and revitalize the
bl Clobal Partnership for Sustainable Development

&

1704 Enhance policy coherence for sustainable developrent

1716 Enhanca the Global Partnarship for Sustainable Development, complemented by rmiulti-
stakeholder partnerships that mokilize and share knowledge, expertise, technalogy, and financial
resources, to support the achievernent of the 50DG0s In all countries, in particular developing
countries,

1707 Encourage and promote effective public, public-private, and civil seciety partnerships,
building on the experience and resourcing strategies of partnerships

Our contribution

The CRB is a strong ambassador of Goal 17 and allows partnerships to fourish by creating
initiatives to mobilize and coordinate action around themes that are core to the 2030
Agenda.

over the past years, the Center has coordinated the creation of two pacts in Portugal: The
Portuguese Water Management Pact and the Mental Health in the Workplace Pact. Each
comprises about 20 organizations from different sectors and industries, working together in
work groups with specific goals to advance these themes in Portugal.

CRE has also created a network of alumni, the Responsible Business Champions, to
promote Responsible Leadership and allow the development of synergies among its
alurmni. It alse promotes evants that allow different players to get to know and interact with
each other, creating an environment that leverages the development of new partnerships.
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Our Activities




Our Activities

The CRB develops its activities on four different pillars. Each is
designed to foster a comprehensive understanding of sustainability
and its business case for action. Through these pillars, the CRB
actively contributes to closing the knowledge gap and delivering its
vision.

Learning

The CRE aims to support students and executives in understanding the impact of
Responsible Business and its value creation in corporate strategies. The educational efforts
of the CRB are developed from two perspectives:

» Leaders of Tomorrow: focused on undergraduate and masters' students of CATOLICA-
LISBOM,
# Leaders of Today: focused on Executive Education.

Research

The CRB research activities include projects, research notes, and a weekly newsletter on
topics relevant to its core, such as:

¢ Purpose-Driven Organizations

« Implementation of the SDG Agenda on Companies
+ The Practice of Responsible Leadership

¢ Impact Accounting

Consulting

The CRE offers tailored solutions to organizations that want to leverage their impact and
integrate social and environmental matters into their strategies and operations to become
Responsible Businesses.

Projects and Partnerships

The CRB develops several projects and partnerships with different institutions and
organizations, including the promotion of events to engage with its community at different
levels. These projects aim 1o raise awareness and discuss topics and concepts
fundamentally connected to the Center's DMNA
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3.1

Learning




Leaders of Tomorrow

CRB aims to reach the highest standards in business education and
inspire CATOLICA-LISBON students to choose a purposeful career
and thrive as Responsible Leaders.

The CRE offers different courses for undergraduate and master students, who can also
write their dissertation thesis on topics covered by the Center

Throughout the academic year of 2022/23. the CRB offered:

Responsible Business course - 12 students
Strategic SCR - 27 students

Both courses have a similar purpose; to provide students with a holistic and systemic
approach to the challenges facing businesses in implementing Strategic Corpaorate Social
Responsibility and in becoming Responsible Businesses from the perspective of key
players [Governments, Companies, Citizens] and key stakeholders [shareholders,
employees, suppliers, customers, consumers, local communities, ONG)L It also aims o
deliver a glebal and coherent understanding of what Responsible Business means and
how to manage, measure, and communicate responsible strategies.

Business Ethics - 103 students

This course aims to provide a series of conceptual and managerial tools for
understanding and addressing the main ethical challenges managers, entreprensurs,
and professionals face in a business environmient, It also provides students with tools to
manage organizations more socially responsibly and develop a distinctive value
propesition that will eventually lead to competitive advantage.

Responsible Business Seminar - 12 students

This seminar focuses on master students who want to write their thesis within the scope of
activity covered by the Center. The students wrote and defended 12 theses, including topics
such as a case study on Responsible Leadership: ESG; Sustainable Finance; SDG
implementation; Sustainability in Fashion, and Responsible Business in German SMEs.
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SDGs: Humanity's Great Challenges — 120 students

The Center has also been involved in creating and implementing the curricular unit
"SOCs: Humanity's Great Challenges,” an innovative initiative launched by Universidade
Catdlica Portuguesa (UCP) which aims to introduce dedicated courses on Sustainable
Development Goals (SDOs) into the undergraduate and master academic curricula,

Through this initiative, UCP aims to raise awareness about sustainable developrment and
provide students with a multidisciplinary approach to exploring the challenges and
opportunities associated with the SDGs, The courses are co-created by different schools
of the University and involve a diverse group of scholars who bring together various
perspectives to create an innovative and multidisciplinary approach.

The initiative presupposes the development of several courses, each dedicated to a
specific SDG.

Throughout the academic year of 2022/23, three editions were offered, focusing on SDGe:

T CLNATE I PLRDE, JUSTICE
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The courses are taught online, in English, and are available to any undergraduate student
at Universidade Catdlica Portuguesa, which allows the participation of students from all
different camps across the country, including Braga, Lisbon, Porto, and Visew,

Sevenleen scholars from cleven schools of (e University co-created the courses,
including:

Catdlica Lisbon School of Business and Economics

Catolica Porto Business School

Catdlica Global School of Law

Escola Superior de Biotecnologia (Biotechnology Schoofl)

Faculdade de Ciéncias Humanas (Focully of Humon Sciences)

Faculdade de Direito (Low School)

Faculdade de Filosofia e Ciénclas Sociais [Faculty of Philosophy and Social Sclences)
Faculdade de Medicina (Foculty of Medicine)

Faculdade de Teologia [Focuwity of Theology)

Instituto de Estudos Politicos [Institute of Politicol Studies)

Instituto de Gestdo e Organizagdes da Sadde (Institute of Healthcore Manogernent)

CASLS

i T o i T

Fa i UNIVER=ATE
I. -. | CATOICA
k- -" PORTUGLESA
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Impact on the classroom

To support the theories and concepts taught in class, it s a common practice to use case
studies to enhance the student's critical and analytical skills, featuring scenarios of real
business challenges and opportunities.

To degpen the student's knowledge and provide them with practical experience, we Qo
one step further into bringing these cases o class,

As an essential component of our courses, we invite high-profile market leaders to share
their business cases. In this academic year, we welcomed |kea, Grupo Ageas Portugal,
APED, Volkswagen/Auto Euopa, Veaolia.

Qrupo Associopho

ageas S

p[_'lrl:IJl;_]H| dia Distribuigifo

Volkswagen () VEOLIA

Summer Academy 2022

Cur Surmmer Academy experience is meant for Undergraduate [ Bachelor students and
recent graduate students from all over the world with any background of studies, who
wish to acquire the latest management concepts and trends at one of the 27 best
Business Schools in Europe.

This 2-week program 100% taught in English , developing participants’ strategic thinking
along with strong leadership skills, since the best managers in any organization must
possass both skills. On one hand, it will help participants to understand the crucial
importance of business strategy & analysis in any context. On the other hand, it will make
participants fully aware of responsible and sustainable leadership as the key leadership
skill of the future,

Week 1 Sustainable Leadership
Week 2 - Business Strategy & Analysis

In addition to the classes, students visited EDP, had a Lisbon City Tour, Surf and Beach
Experience Class, optional recreaticnal activities and an end-of-course dinner.

o 28 siudents
= 12 nationalities
¢ Studbemi evaluation of 6.7 oul of 7
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It 15 with great pride that we share the testimany af aur student Naur El Hauda Sghaier

about her Summer Academy experience

"Participating in the CATOLICA LISBON Summer
\cademy offered me an enriching cultural
expericnce alongside significant educational
benefits.

Sot only that 1 had the opportunity (o learn a lot
aboul modern topics in business, but [ also met a
lot of amazing people from various backgrounds
and 10 different nationalities. It was a pleasure (o
share my culture with them and have the chance
to gain knowledge about their heritage and
traditions.

\ special thanks goes to the amaring International
Helations team who prepared such fun activities
and were always present throughout our stay and
also to our incredibly brilliant and talented
instructors.

It was an unforgetiable 2 weeks ol studying,
making friends and trying new things. IT vou have
the opportunity to study abroad and go to Lisbon,
I definitely recommend Catalica Lisbon School of
Business and Economics. You won't regred it at
all™"
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Over the first two weeks of July, Uhad the opportunity o My hallfway across the workd 1o
-il.lll.'EI[lIlll.‘ atolica Lishon School of Busingess and Feonomics” inavgural Summer

ademy of Strategy & Leadership where | partook in classes with stodents from ten
[|1ff£."l't'1l[ nations,

We got o ask unrestricted questions to CEOs of multi-billion dollar companies such as
Migpel Setas from EDEP Benewables. We also heard what it really takes 1o be a responsible
leader from Nuno Moreira da Crug.

We then spent a week with Joaoe Cotier Salvado breaking down and analysing some of the
world's largest companies and the warnaround they made through rl_'tll_'ﬁnlu_L, their
siralegy.

This is an opportumity that T will never Torget, and | encourage anyone who has the
opportunity o undertake the program (o seize that chance and never look back.

Toeveryone I met: Obrigado!
Hurtle Norris




Leaders of Today

The CRB is dedicated to providing excellent executive education.
QOur goal is to inspire executives to embrace purpose-driven careers
and excel as Responsible Leaders.

The Center offers programs and maodules taillored for executives within the scope of our
work, We aim to equip executives with the knowledge and skills necessary to lead
responsibly and make a lasting impact on their professicnal journeys,

Responsible Business as a Strategy - 5th edition - I8 participants

1 Aaaree
a ]

ir

Fxecutive Education Program

IAPMEI (L
citeve
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PAGE - Executive Program in Advanced Management

The program's goal is to ensure that participants receive solid management training from
exceptional teaching staff who provide them with the tools and "vocation” to manage their
organizations in an increasingly complex and fast-paced environment. Furthermore, it
provides the ideal place for exchanging experiences, thanks to the participatory methods
used, the high guality of the participants, and the program's strong emphasis on
imnovation.

Module: Responsible Leadership for the Executive Masier in Leadership

Development
Executive Master in Leadership Development

P ] e N T w i i ¥ | [t s A B O pil T ) =T ke
- B LY Y el MR sl m R v ek T B | e LR | e e e e O s R Tow ]
10§ EN WU =1 ] P A PERIRAT 6 B R AT T SRt st B RS OR P e s

Lishon MBA

Madule Creating Shared Value he
LISBONMBA

catolica | nova

Global Innovation Challenge

The requirements of the CSRD and C5D0D will add to existing binding legislation in the
countries and markets where Hovione operates and procures material from.

This way, Hoviong 15 looking to embrace this challenge by 1] studying the new demands
coming from this legislation, 2} understanding through a gap analysis what needs to be
done, 3} and developing an action plan to comply and proactively go beyond the
minimums imposad by the law.

This challenge takes place within the context of the Lisbon MBa.

Hovione (&)
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Strengthening our relationships with the students

Qur appreoach to education goes beyond the classroom: we complement our learmning
activities by engaging with the students through different activities to enhance their
knowledge and motivate them to pursue impactful and purposeful careers,

The CRB worked closely with the Careers and Talents Office (CTQ) at CLSBE to offer
curricula-adapted workshops to enhance their knowledge and engagement around the
UM 17 Sustainable Development Goals. The offer included three sessions named "SDG
Talks"

How is Bain & Company addressing Diversity and Inclusion

||] E{ﬂﬁm At this session, Bain & Company shared its experience addressing 5DGC 10,
Y which aims to reduce inequalities and promote inclusion.
1=}

- B3 students participated in this session

Urban Sustainable Mobility in Lisbon: a Startup Case

AL this session, the CEC and founder of WYZE Mobility - an award-
winning impact startup - shared the challenges and opportunities of
building a sustainable startup committed to the Sustainable
Development Goals at its core. WY.ZE aims to make cities more livable
with tech-based, innowvative micro-mobility solutions. This session
addressed 506 11, which focuses on making cities more inclusive, safe,
resilient, and sustainable.

20 students participated inm this session

How can Companies Incorporate the SDGs into their Strategies: the Case ol

Siemens

H“,m At this session, Siemens shared its experience in  incorporating

Sustainable Development Goals into the core of its strategy.
& 35 students participated in this session
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Other learning initiatives

The Sustainable Development Goals (S1Mas) as a Strategic Management Tool

4" ‘ A 90 minutes online session offered to all the SMEs that participated
[ in the data collection of the Observatory of the SDGs in Portuguese

=) = companies
%oty

- ‘l‘ 449 gxecutives participated in this session

Fxecutive Training on the Sustainable Development Goals with BCSD and

Santander
"-L_r. J Bcs Two 90 minutes sessions to raise the awareness of
PORTLGAL Portuguese SMEs to implement the S0D0s in their strategy.
These sessions were a result of a partnership with BC5D Partugal.
WUCTIVITY REINMET 2022 E0Z4 e |
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Research




AV, . OBSERVATORIO ODS
=y MNAS EMPRESAS PORTUGUESAS

’m

Observatory of the Sustainable Development (SDGs) Goals
in Portuguese Companies

The Observatory of the SDCs in Portuguese companies is a research project that aims to
assess and accelerate the implementation of the Sustainable Development Agenda in
Portugal through the private sector's contribution. The project was launched in 2021 and
has three main objectives:

I Promote a clear understanding of the involvermnent of Portuguese companies with
the SOGs;

2 Promote and disseminate good practices in implementing the SDGs at the core of
the corporate strategy;,

3 stimulate knowledge about the SD0s among the business community, and
- promote their implementation in the private sector.

This study is the first of its kind in Portugal and implies the collection, analysis, and
triangulation of data from different sources, including questionnaires, interviews,
Sustainability Reports, public information, and several reports published by other
institutions.

The project embodies an in-depth analysis that focuses an "how” and "to what extent”
Portuguese companies implement the 5D0s and represents a clear opportunity for the
private sector to contribute to the progress of this Agenda.

It aims to add value to the SDGS developrment and integration into business practices and

involves plavers from several different spheres. It also aims to share Good Practices to
inspire and guide companies in implementing the S0DGs in their strategies.

Throughout the past vear, the Observatory:
Launched its first report on an event that took place on October 10, 2022

Launckhed a rmanthly newsletter that share insights on the topic and a Goad Practice abaut
300 implermentation. It already had eight editions.

Launched the report How are Portuguese SMEs implementing Sustainability in their
stratedies and operations? that surmmarizes the main findings about SMEs.
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Collected data from &1 Large Companies and 108 SMEs.
Interview 20 Large Compares and 10 SMEs
Assessed Sustainability reports from 61 different Large Companies,

Anabyzed several reports to undarstand the Portuguese context, both private and public, in

terms of the implementation of the 2030 Agenda.

Provided personalized feedback to 27 Large Companies that showed interest in getting in-
depth insights about their performance and incorporation of SDGs strategies.

Framoted the cenline training "The Sustainable Development Goals as a Strategic Managemeant
Tool", an anline session offered to the SMEs that participated in the data collection of the study

Lo suppart their knowledge devalopment about the SDGS.

Conducted interviews with four of the biggest consultancy companies in Portugal to assess
their perspective on the implementation of the SD0s by Portuguese companies, including:

e =
EY M M{:gﬂéﬁpﬂﬂﬁf pwc

Conducted eleven intenviews with different experts on the sustainabkility and SDOs field to

understand better the context of the implernentation of the SDGs in Portugal, the legislation
surrounding the 5DG0s, the importance of the 5DGs 1o the Portuguese companies, and the
S5DCs implementation gag.

These interviews were canducted with representatives from:

oy .
VBCSD (@ coracmect () 1aPMEN

y REPUBLICA REPUELICA
\,// PORTUGUESA ig PORTUGUESA
i i g Diregio - Geral das Atividades NEGOCIOS ESTRANGEIRDS

Ecomtmicas
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Organized two events, that gathered 250 participants.

Contribution of Portuguese companies to the 2030 Agenda:
Conclusions and Challenges - October 10, 2022

The event marked the launch of
the project's first report, which can
be accessed here (avallable n
Portuguese and English).

-

During the event, the participants,
mostly representatives from the
different organizations that are
part of the study, had the
opportunity to hear insights about
the data collected and iKts main
results.

They also had the chance to listen
to the speech of the honored
guest, Dr. Antdnio Costa Silva,
Minister of Economy and the Sea,
and a special vide recorded by
Rebecca Henderson, Professor at
Harvard University and author of
the book "Reimagining
Capitalism.”
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SDG Meetings: Beyvond the Theory - June 1, 2023

on June Ist, more than 120 representatives from different organizations got together to
discuss how to go beyond the theory and integrate Sustainable Development Goals into
corporate strategies - and share the main challenges companies face while doing so.

The event featured four workshops developed in partnership with BCSD Portugal,
Deloitte, PwWC, and UN Clobal Compact Network Portugal and covered the topics of
reporting, compliance, implementation, and partnerships.

It also featured guests such as André Moz Caldas, Secretary of State for the Presidency of
the Council of Ministers, and Paulo Aregsa Feio, Director of Plan APP

It finished with a round table moderated by Marta Bastos dos Santos from GRACE, with
the participation of Carolina Coelho, from IKEA, Juliana Oliveira, from OLIMEL, and Rui
Murteira from Fabrica de Papel Ponte Redonda.

The event fimished with a shared belief that it is through the cooperation and contribution
of all secters of society that we can continue to progress and aim for true prosperity for all!

= 120 participants * Debate panel with 3 companies
» 4 workshops with pariner companies = 2 special guesis from the Government

. .-.,.':".:_‘ &
ST 53

Taking action on sustainability:
what is the next step?

e s PR B Rpgoesid Bewmen e Lesberaba 8 CAOTUSLL LiDRCH
e reTr Fnl | B tsjusrin M BT # it Bee(
e i s . v
- During the event, the report How are
Trop (i w iy i ) :-'l 4l - L F:r 2 '-'J"l i 5 - i1 Pl -F r IE!rI “H“i: !n. b‘li_. inl Iﬂ rlnruliug
et o e ikt 4 Bt SO Mg ey e Sustainability.in (heir strategies and

operations? was lannched.
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SDG Meetings: Beyvond the Theory - June 1, 2023
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Responsible Leadership

With the support of Fundagao Magnum Gaudium and Fundagao BPI "la Caixa," the CRB
has launched the research "Responsible Leadership: what does it Mean and the Future for
Portugal” in Movernber 2022,

The study 15 based on three distinct but interconnected parts: a systematic Iiterature
review, a questionnaire study (including two samples based in Portugal and a sample
based in the United States of Americal, and a gualitative study [including 15 interviews
with Portuguese leaders from different companies).

The study concludes that, despite the barriers identified, responsible leadership 1s the
most correct and viable way to ensure the company's long-term survival. Companies
without purpose and values, where the only concern is profitability, risk failing in the long
term unless they take the initiative to change how they conduct their business.

In its second year, the project shifts its focus to understanding which are the most
responsible leadership companies in Portugal.

The study was launched in Sovember 240h at a conference with Expresso to celebrate
CLSBLE's 500h anniversary.

You can download the

report here.

.I_L-.
CATCHLE.N

W

LIDERANGCA
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| PARA UM PORTUGAL

Hryuins

COM FUTURO

e
Responsible leadership ]
what does it consist of
and what i the path for
Portugal?
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Impact Accounting

The Impact Accounting project aims to contribute to creating financial accounts that
reflect a company's economic, social, and environmental performance.

The corporate world needs to be able to factor into the decision-making process and
accounting the consequences of its actions, not only for financial capital, but also for
hurman and natural capital

The ambition is to create accounting staterments that transparently capture external
impacts in a way that drives investor and managerial decision making.

The CREB proposes developing one Impact Accounting methodology to include the
impact of social and environmental dimensions of business in financial staterments.

This project is expected to last two years and is conducted in partnership with PwC
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Statement of Purpose: Grupo Mota-Engil

The Center worked closely with Grupo
Mota-Engil to support them reassessing
their Statament of Purpose.

The project took place between April and
June of 2023,

The initial phase focused on apphiing
guestionnaries o the company
employees and conducting  interviews
with key stakeholders.

RELATOHKS FINAL
WA TR B G
CHAUPD BOTA THEIL
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It also encompassed a research on the
organization reason for existence, with
the assessment of reports  and
documents and the development of a
report that comprises the main findings.

After the project's initial phase, an
intensive training was developed on the
therme Corporate Purpose; Principles of
FPurpose-Driven Business.

The following phase held three
interactivie workshops in which a group
of 25 collaborators participated to build,
together, the conclusions about the
reason for being of the Mota-Engil Croup,
as well as its distinctive contribution in
society. At this stage, the Statement of
Furpose proposal was co-created.

The project concluded with a final
presentation and the delivery of a report
containing all the details of each phase
and interaction and the organization
newest purpose,
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Portuguese Water Management Pact ~mm~~ DPACTO PARA
—f\~ GESTAO

Owver the past year, the CRB has dedicated efforts to B gt .
advance with the implementation of the Portuguese o S DA AGUA
Water Management Pact, created in 2021 to mobilize

action among Portuguese organizations on water related

iS5Ues.

Within this context, the CRE has organized, coordinated andfor promoted different
activities to spread its message and the best practices of its members,

Within the period covered by this report, the Pact has:

Designed a campaign for MEQ Kalorama 2023 1o raise the public's awareness of the efficient
and conscientious use of water, through signs piaced near the washbasins

Developed a consulting project with BCSD Portugal to establish and monitor cammon KPIs

amangst the Pact members

Kicked off a study under the theme "Econormic Value of Water in Portugal”, led by the
CATOLICA-LISBON's Associate Professor Miguel Couveia

Officialy launched the e-book dedicated to sharing best practices and sclutions from the
members of the Pact

Mental Health in the Workplace Pact

MENTAL HEALTH
IN THE WORK PLACE

PACT

The Mental Health in the Workplace Pact was
officially launched in November 2022 The Pact was
developed around five main commitments:

1 Develop action plans to support good mental health in organizations

Promote a carparate culture opened to mental health, aiming to eliminate stigrma, with

active leadership involverment

Empower all ermplovees to manage and prioritize their mental health and support each
other

4 Refer employees to mental health tools and the support they need
5 Regularly measure the impact of mental health initiatives within companies

The Pact has 25 members working in five "group works” to develop activities to leverage the
Pact's ambitions.

KTy




Cwer the past year, the groups have been working to share practices, reflections, and
recommendations on the five different Pact topics. The results of this first yvear of work will
be shared in a Summit on October 2023,

Durning this period, the companies included in the Pact had the opportunity to understand
the different contexts of how these issues are being addressed and create a register of new
approaches that may be more effective in each of the Pact's commitments and lines of
action. Also, because it's been a working process where different industries and varied
dimensions of companies are being given a chance to interact, we believe that this cross-
learning has created value for everyone.

Responsible Business Champions network

The Responsible Business Champions [RBC) is a group of link-
minded folks, bonded by the Executive Education Courses
offered by the CRE, eager to create impact wherever they are
through a Responsible and Purpose Driven attitude.

RESPOMNSIBLE
BUSINESS CHAMPIONS

Within the Responsible Business Champions community,
three events were organized:

1. "Knowledge Tours" a guided visit to Veolia's Waste Management Unit in Loures on October
27th; This visit culminated in very interesting debate that you can read about here

2. "A mesa com Isabel Ucha® a lunch gathering offered by Euronext that allow participants to
have an insightful conversation with Isabel Ucha, in which she shared her vision and
experience about different themes, including sustainable finance and ESG, allowing a
diaglogue between participants and the exchange of ideas,

3, CEOs Panel; what does it Mean 1o be a Responsible Business, a discussion panel with Jodo
Bento, CED of CTT, Teresa Abecassis, Executive Board Member at Galp, and Jodo Gongalves,
President of the Board & Country Managing Director at Accenture Portugal




CEO Carpool: CEQAR?D{#L

a Ride to Sustainability

CEQ Carpooll A Ride to Sustainability, launched in Aprl, 15 a project invobqes sharing
authentic conversations with CEOs of different companies on topics that are part of the
Center's DMA, such as Purpose, Sustainability and Responsible Leadership.

The spirit of the initiative is to bring different perspectives on sustainability
into conversations and informal situations with business decision-makers.

The CEQ Carpool A Ride to Sustainability aims to promote conversations in a non-
traditional way = on a quick ride in an electric car - to explore what it takes to lead in
today's world - and how cormpanies are adapting to the demands of many stakeholders,

Through this initiative, the CRB aim to raise awareness about sustainability issues and
inspire its audience with the stories of leaders whose strategy and performance can be
seen as a reference in the scope of the CRB's work.

Each month, Muno Moreira da Cruz, the Center's Executive Director, interviews a CED
whose company and actions align with the 2030 Agenda, in a short ride on an electric car,
i avidesaof 8to 12 minutes,

1".|TIEHII{|£* [ The most effective communication is
- [ f
Silvia Barata — CEO of bp thg one that hur‘nanlzr_fl-s. the &xchange o
opinions  and experiences with the

simplicity of a good conversation”,

In the conversation, 5Silvia Barata
elaborates on the opportunities a sector
undergaoing many transformations, such
as the energy sector, offers recent
graduates and shares some reflections
on fernale leadership.

"I believe thal voung people today have a
ereative capacity oo fnd new solutions that arne

CEQ CARPOOL - Silvia Barata CED .
BP Portuaal famtastic!™
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CEO Carpool:
a Ride to Sustainability

Episode 2
Jodo Bento - CEO of CTT

"Sowadays, we alveady have customers who
demand o know and have evidenee that we
are commitied o the Teture of the planet™.

In the series second episode, Jodo Bento
shares his insights about CTT's
environmental, social and governance
JOUrTaY,

CEO Carpool - Isabel Capeloa Gil -
Reitora da Universidade Catolica..,

Episode 4
Jose Melo Bandeira - CEQ of Veolia

"Our parpose is o align homan progress with
ecnvircnmental profeetion. That translates into
our praciices inour ability (o combai pollution
amd  resource scarcily and  coniribuie o
dlecartomniztion of our sociciy”,

In this episode, José Melo Bandeira
shared his perceptions on how Veolia
lives its' Purpose in its daily practices and
sheds light on a highly debated topic:
how to measure the company's progress
interms of sustaina Bility,
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CEQARPOsL

CEO CarPFool - Jodo Bento - CEO :
dos CTT

Fpisode 3
Isabel Capeloa Gil = Rector of
Universidade Catdlica Portuguesa

Bihr strategic development plan that is hased
on sustainability, nod as something that s
paralbel to our activity, bt that s transyersal
Lor all ool owie activities™.

In a conversation dedicated to the role of
academia in supporting the demands of
the new generations to leverage a more
sustainable society, Isabel Capeloca Gil
spoke about how UCP encompasses
sustainability within its positioning in
SOCiEny.

CEOQ Carpool - José Melo Bandeira - :
VEOLIA

KL




CATOLICA-LISBON first Impact and Sustainability report

The CRE tearn worked closely together with CLSBE's tearms to launch the School's first
Impact and Sustainability Report, in the School 50th anniversary. The report covers the
activities developed from September 2019 to August 2022 and shares a bit of the
University’s history of greatness, It can be download herg

During these S0 years, CATOLICA-LISBON has helped the best professors and students
develop international succesful careers; it has developed strong and diverse academic
programs ranked top in the world, achieved international recognition for its research
excellence, implemented innovative learning  initiatives, established unique and
prestigious partnerships, and maintained a close and fruitful relationship with the
businass warld

After 50 wyears, CATOLICA-LISBON keeps in its DNA the commitment to academic
excellence in everything it does, promoting a collaborative and merit-based international
community and desiging its portfolio of activities with the intention of bringing positive
impact to the world,

Impact and
Sustainability e
Report e arai

Saspatignlleee 20100 : .
I ghast 2002 vt

CATOLICA-LISBON: 50 years of Greatness

%0 pman of Moy Hef s cennry ol schissememn Fes decsden crsaring s cles rowledge srd makring mg bamireu s wnd aoonamd s
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Sustainability Taskforce

First Sustainability Report

In the year 2023, a working group called %
o g . il LA isR
subcommission for Sustainability” was cREA

set up, by representatives of the Rectory
of the UCP, of the Catdlica Porto Business
School of Porto, of the UCP of Nursing
and of CATOLICA-LISBON (Represented
by the CRB), and with fortnighthy waork
meetings, with the aim of progressively
advancing with one of the UCP's strategic
dimensions, sustainability.

One of the first outputs of this working

Al : R |
group '.-'-fas the participation n the PR Lo B l
elaboration of the first Autonomous - ;
Sustainability Report of the UCP.

Sustainability Initiatives

CATOLICA-LISBON has already adopted several Iinitiatives to strengthen
sustainability on campus, with the support of CRB.

The school is committed to continuing to implement sustainable practices and
new processes to create an infrastructure that benefits not only its students and
staff but also its communily and its surroundings. It also aims 1o create awareness
about environmental issues and Inspire everyone whao visits the campus to act
responsibly, im alignment with the school's purpose and perspectives.

In this context, the CRE supported the School in
doing its first Carbon Footprint Report, in : Rl
partnership with Veolia.

The document can be accessed here,
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Strategic Partnerships

Following the previous years' path, the CREB has continued to maintain a relationship with
several relknownen organizations that share its main goals and Inspirations.

dczidemic
iImpact

S
GRACE

United Nations

:G%rd Global Compact
W P

PRME

Principles for Responsible
Management Education

A Ty
g iy

an initiative of the fe"-
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United Mations Academic Impact is an initiative that
aligns institutions of higher education with the
United Mations in supporting and contributing to the
realization of United Mations goals and mandates,
including the promotion and protection of human
rights and access to education, sustainability, and
conflict resolution.

CRACE is a business association that promotes the
development of sustainable business culture and
encourages industry sectors and companies to
transformational changes and search for practical
colutions for sustainable growth.

In 2020, CATOLICA-LISBON integrated the United
Mations Global Compact, an initiative coordinated by
the CRB. The UM Clobal Compact is the world's
largest corporate sustainability initiative, with 13,0040
participants and other stakeholders across 170
countries. It aims to mobilize a global rmovermnent of
sustainable companies and stakeholders. As an
official member of the Global Compact Network,
CATOLICA-LISBON is at the core of the Sustainable
Development Goals agenda, as a positive contributor,
alongside companies and other educational
institutions in Portugal and across the world, The
CRB plays a key role within the University in bringing
the SDOs to the core of the Strategy of our University
and its partners, acting as an ambassador for the
implementation of this agenda.

In 2021, CATOLICA-LISBON becarme an official
signatory member of the PRME, a global initiative of
the UM that, through six governing principles
Purpose, Values, Methodology, Research,
Partnership, and Dialogue - intends to integrate
education in management and contribute to the
development of future leaders, in alignment with the
Sustainable Development Goals.

4z
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I'rom theory to practice: a case of implementing the SDGs
in business strategy - September 28, 2022

“"What your SDG's e :
SUSTAINABLE adoption says about TI:ETSDGS 7 f:
DEVELOPMENT your brand? A fit to CE T,:F;-E : w? o m'; Cilge'
G % ALS Purpose tool.” o r::::?f ED::': u,; i
H P pany.
e va e Db !
T e
.1.
O=mrm.. Qe . . . S8

o
FEm—

The event focused on sharing the example of how Efacec implemented the SDGs in its
strategy - and other good practices for business to implement the SD0s.

The event also marked the launch of the Case Study developed by the CRE after
conducting the project with Efacec in the previous year.

* 120 participants -
s n 0 efacec
* Case study presentation

Filipa Pires de Almeida = Deputy Director of the CRB
Cristina Codinho - Quality ond Sustoingbility Director at Efacec

= Debate panel

Angelo Ramalho - Chairmon of the Board of Directors and CEO at Efacec

Sandra Pombo - Brand & Communications Director ond Corporate Affoirs Officer at Efacec
José Concalves - President and Country Managing Director of Accenture

Muno Moreira da Crug — Executive Director of the CRB

ol

Y
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Mental Health Alliance: Mental Health in the Workplace
November 8, 2022

(T ee S

A seriide menial
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This event marked the official launch of the Mental Health in the Workplace Pact, It was
an event co-orgamized with the MindForward Alliance, in which business leaders that had
already joined the Pact shared the reasons that led them to be part of this coalition,
launching the challenge to all organizations that want to join the Alllance and the Pact.

The event had the presence of Miguel Fontes, Secretary of State for Labor, to talk about
Mental health at work and Sofia Ramalho, Vice President of the Order of Psychologists,
who shared her insights about the role of leadership in promoting mental health in
argamzatians.

It also promoted a discassion panel, the -
Leadership  Talks, hosied by Calarina ’

Furtado with the presence of Gongalo

Ouadros, Critical Software's Chairman, Jodao MENTAL HEALTH

27 U sk e ALLIANCE: /
Vicira de Almeida, Senior Partner at Vi o\, A SAUDE MENTAL r
Jodo Bento, CEO of CTT and Silvia Barata, NO LOCAL

. DE TRABALHO
CrOof BP.

The event closed with a "Call to Action'
pramoted by Gustawvo Barreto, a Member of
the Executive Committee of the Ageas
Portugal Group.
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Responsible Leadership

As part of the 50th anniversary celebrations of CATOLICA-LISBON, the school organized
this conference in partnership with Jornal Expresso.

The conferance also marked the launch of CRBS report "Responsible Leadership: what
does it consist of and which path for Portugal?”

The evemt also counted with a panel
discussion about The Values and Praclice
ol Responsible  Leadership with  Isabel
Ucha, President of the Board of Direciors
of Furonext Lishon, Jodo Pedro Tavares,
President of the Christian Association of
Businessmen amnd Managers, Ricardo Pires,
CEO of SEMAPA, Rila Sousa  Ameida,
President of CATOLICA LISBON Studenis
Union, moderated by Ana Peneda Morcira,
Journalist from SIC,

Lideranga: empresarios
portugueses “ainda sao muito
lormais”
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Cycle of Conferences on the SDGs — March 23 and May 23,
2023

As part of the fulfillment of the Sustainable Development Agenda, LCP has launched a
cycle of conferences on the Sustainable Development Goals, taking place throughout
2023, focusing on the Erwironmental, Social and Economic dimensions. Two editions
already took place: "The Sustainable Development Coals: What are they and why are they
relevamt?” and "Sustainable Development Goals: Economic Goals”

Filipa Pires de Almeida, professor at Catdlica Lisbon School of Business & Economics and
Deputy Director of the Center for Responsible Business and Leadership, was part of the
panel of speakers in both sessions.

DRIETTVOS OF DESENVOLVIMENT O SUSTENTANEL:
QRIETIVOS ECOMOMICES

05 DBJETIVOS DE

DESENVOLYIMENTE LAl

SUSTENTAYEL: D QUE SAD E
POROWE SAD RELEVANTES T

Privacy and Corporate Sustainability (ESGs): Compliance
or business strategy? - February 27, 2023

Muno Moreira da Cruz was invited to be
part of the discussion panel of this
conference, organized by CATOLICA-
LISBON Executive's program and the Law
school

The panel focused on how privacy gaining
a naw context: from regular.mn o purpose,
and counted with Filipa Calvao, President
of the Portuguese HMNatiomal Data
Protection Commission [(CHPD) and
Margarida Couto, President of GRACE.
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The event brought together regulators,
university professors, traditiomal
companies and start-ups we Wwill try 1o
answer some the questions regarding data
protection,  privacy and  sustainability
regulations.
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Sharing
knowledge




Communication Strategy

Have a Great and Impactfol Week (HAGIW) is our weekly newsletter, that has recently

reached its edition numbee 2000

This newsletter aims to inform and inspire our audience about the topics that are part of
the Centers DMA. The newsletter is written weekly by a member of the Center or an

invited guest expert in the field,

HACIW serves as an informatiee Message for leaders and students on current affairs
bringing new insights on the world of corporate responsibility, sustainability, and

responsible leadership.

We have, on average, 900 readers per week

Our most recent issues

Eneryy Tranaition: Key To

Ensd mors i

The sty al J. Gomes, Ldac an SME pa e &boud the
IRt

EBabd mois 5

| - - -

SMEs: Sustainability as a
Competitive Advantage... yet
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The Summur of 2050 - O how oor hodidays in Tha
Algarva will be if thene i ro water!

Ersd mors 5

Taking action on sustainabilty: what is the next step?

Biodiversity: The Challenges of
an Imbalanced Warld
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Communication Strategy

(wver the vear, the CRB team has published several pieces in media outlets, spreading the
CREB's reach (o a new audience,

These articles serve to inspire and raise reflection on different thermes correlated to CRB's
wWork, such as Sustainable Development, Purpose, Responsible Leadership, among others.

‘3 9

B "Estamos numa autoestrada rnema a0 infermo e ainda

: - @ Os Objetives do Desemvobdments Sustentivel. " Nao
lemos & pe no acelerador

estamas ainda onde gostariamos de estar”

l:'__._'___'"_"_'.."'.‘.;_J. o ..._..__: "L_'_T._'."I_"..
B COP 27: esperanca ou mais uma epartunidade 3 Mas afinal que significa uma Lideranga com
perdidal Propositor
QBESERVADOR

Expresso)

=00 ESG mao & para gastar dinheiro, ¢ paray
ganhar dinheir”

. v e

Lideranca Responsavel: em que consiste e
que futuro para Portugal
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Our Team




Our team

@

Filipe Santos Suno Moreira da Cruz
Academic Director Executive Director

Filipa Pires de Almeida Nuno Neto
Deputy Director Executive in Residence

Marta Lima
Executive in Residence Angela Lucas
Executive Director of the Portuguese Advisor
Water Management Pact
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Our team

Natalia Cantarino Malalda Sarmento
Researcher Researcher
& Project Developer & Project Developer

Andreia Borges Carolina Estronca

Researcher Researcher
& Project Developer

Our Advisory Board

Angelo Ramalho - CEO of Efacec

Filipe Santos - Dean of CATOLICA-LISBON

Helena Tormazio - Communications & External Affairs Advisor of bp

Jodo Pedro Tavares = Fresident of ACEGE

Jose Melo Bandeira - CED of Vealio

Margarida Couto - Portner at Vieira de Almeido & Associodos and President of GRACE -
Empresas Responsavers

Maria Estarreja - Morketing Director of CATOLICA-LISBON

Pedro Neves — Global Solutions 4U Fouwnder ond 500 Expert

Rui Diniz - CEQ of CUIF

Sandra Pombo - Brand & Communications Director and Corporate Affairs Officer of Efacec
Silvia Barata - CECrof bp

Sofia Fernandes - Sales and Strategy Expert
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A message from our Dean

At CATOLICA-LISBON we believe that businesses are a force for good in society and are a
driver of economic and social progress. We alse believe that many of the important
sustainability and inclusion 1ssues that cur woerld faces can be addressed by the active
engagement of companies,

A5 a leading business School in Europe and the pioneer in Portugal, we have a special
responsibility in driving forward the agenda of responsible business and leadership,
developing knowledge, educating leaders, and acting in partnership with companies in the
pursuit of a better future

The Centre for Respansible Business and Leadership, founded at CATOLICA-LISBON in 2019,
has been a driving force of our sustainability agenda. Inspired by SDG 17 of Partnerships for
impact and acting has catalysts for new projects and collaborative efforts, the Center has
been an internal and external driver of innovation for sustainability.

Imternally, the Centre has helped our School and University make progress im embedding
sustainability in our key activities and operations, including improved practices, inspiring
new courses and innovative research projects.

Externally, the Centre has made CATOLICA-LISBON the leading business school in Portugal
in working closely with companies to articulate the business case for sustainability and
inspiring the practice of responsible leadership in the Portuguese corporate sector.

The impartant initiatives and prajects developed by the Centre this year are synthesized in
this report. | would like to thank the excellent team of the Centre, 50 strongly led by Nuno
Moareira da Cruz and Filipa Pires de Almeida for their passion, dedication and engagemeant.
You are formidable and we look farward to the yvears ahead.

The Centre T Besponsible
Business and Leadership,
founded at CYTOLICA LISBON in
20004, has becn a driving Toree of
o sustainabdility agenda,
Inspired by SING 17 of
Partnerships for Impact and
acting has catalysis for new
projects and collaborative
ellorts, the Center has been an
internal and external driver of

innoy ation for sustainahility.

Filipe Santos
Acadernnic Diretor
Dean of CATOLICA-LISBON
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